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YALE-IN-CHINA COLLEGE N. Y. 78
Mr. QOliver 8. lyford, Treasurer
Hua Chung Board of Founders
230 Park Avenue
New York City, U.S.A.

Dear Mr. Lyford:

I did not realize that I had not written to you since my lest letter, Ne.Y. 77, dated Decen-
ber 2,until I locked the matter upe. It was due to the coming of Christmas with all the
rush end then the Christmas and New Year vacation from December 25 to January 5 which de-
layed all my correspondences.

I was very glad to receive your letter, W-41, deted November 17, during the ¥acation. It
has been readby Mr. Coe, ard he hes written to you in repnly to the questicn you raise in your
letter to me concerning financial matters.A™

In the seme mail as your letter I received & letter from Dr. Shermen ae)prssident of the Board
of Founders, bearing the date of November 18, and I have just dictated a letter in reply to it.

In my last letter, No.Ye. 77, I reported to you in full on Dr. William Fenn's ¥isit tc the col-
leges He has returned to Chengtu, but hghas not written to me yet, giving us reactions to the
work in the college, which he has promised to do.

In your letter you refer to my perscnal condition of over-fatigue in the summer. The ward
Nover-fatigue® is a bit too strong. I wea just overwhelmed with work and problems, but I feel
that T have been able to recover flom it. 1In spite of the teaching load of twelve haurs a week
and the office work, I still find time to play and read and write, so it is nd necessary for
you to feel concerned about my health. Teaching is always & recreation to me, but under the
present, circumstances of shorthandedness of faculty, I heve to carry some extra teaching in or-
der to keep the work goinge We have items in the budget to appcint one or two teachers for the
department of Economice, but the proper candidates are not %o be found enywhere. We hope thet
the missions and the Board of Faunders both in America and Great Britain will be able to find
some missionaries to comé ocut and f£ill +the necessary vocancies in several of the departments
in the college. Ching is definitely short of properly-qualified teachers for colleges.

I have been receiving regularly the Minutes of the meetings of the Associated Boardsg and of the
_{Executive Committees (ne thing that has struck me is thet Mademe Chiang has chosen to give us
/’lesa than one-half of the amount received by other colleges from monies of the British United

[ Aid to China Fund at her disposal. It is indicated in the Minutes of the Associated Boerds

' that the allotments were according to the size of the colleges, but that wa@ not exactly the
cage.

I am very much interested in the references yoa made to the meeting of theBeerd on October =22.
I am sorry thet my Annual Report did not reach your hands early enough to be duplicated and
circulerized among the members of the Board before the October meetings The ections teken

by the Board on aur proposed development of a department of Theological Training of university
grede in the college and on the enlargement of cur Music work into & dep rtmet with the sup-
port of the Evangelical and Reformed Church Mission are particularly encouraging.

With regard to the special gifts for relief of the college received in China and aveilable
for use in 194344, Mr. Coe has written to you in full. I em afraid my reports have bec N
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Enclosed please find a copy of the Minutes of the Forty—eighth Meetingsof the Executlve Com-
mittee Pro-tem of the Board of Directors of the ccllee,e held on Decembar(?QA 1}245, Plegsg npte
particularly action Ex.243, by which the subsidies for the members of the faculty and staff have
been increased to take effect from Japuary le It i1s Mr. Coe's estimate that this action will
cost thehcllege approxdmately & quarter of a million dollars, nsetional currency, ’nlch wp figure
e can very., well find ‘from inr‘cmf:s reqe’Ived-cntﬁnde our budget, and I hope this will"with the
approval of th® Board of Founders andDirectors. a

I have noted that you have received the report on the conditicn of the college property in Wu-
cnang, end I hope that the Board will teke the necessary ection to have our losses ar probable
losses registered with the authorities.

I apologize very deeply that so far I have not been able to send to you the memorendum which
has been congidered so many times by the Executive Committee Pro-tem concerning the plens for
the development of the college in the future after the war. Members of the committee have
been very busy during the term, but as soon as we have had some rest after the term examina-
tions we shall have a meeting of the committee again during the winter vacation md put the
proposed plang in final shape for submission to the Bearde.

In your letter of November 17 yau raise two questions and ask for my personal opinion. With
regard to the first, ie., the redistribution of Christian colleges in China, it has been my con-—
firmed opinion that we should go back to the recommendations of the Burton Commission of 1921=22.
That recommendation was that there should be not more than six Christien colleges in China, one
in North China, one in West Chinea, one in South China, one in Central China, and one in East
China. As to theeixth, the original recommendetion wes that it should be in Fukien, but cir—
cumstances have changed during the lest twenty yeers, and my present feeling is that the sixth
ought to be in Nanking rather than in Foochowe Later pcsesibly I will write again on this, giv-
ing all the reasons for my conclusion.

As to the relations between the Christian colleges and the Christian middle schoc ls, the Execu-
tive Committee Pro-tem has been considering a scheme prepared by Professor Devid Anderson. As
socn as this is ready, we shall send it to you.

or. Paul C. T. Kwel has written to me about the appointment by Yale-in-China of Dr. Brank Fulton
to be the representative of the Association in China. As soon &8s I receivedreul's letter, I
wrote at once to Dr. Fulton, addressing the letter to the care of the Americen Gonsul-te in
Kunming. I have made the suggestion to him that he should come direct to the college and join
our faculty as a pert-time member, and then travel from here to Hunane He has exactly the train-
ing and experience to be a very useful member of cur faculty, and he could teach possibly some
>ourses in Economics and in scme of the Christian subjects. I have had no word yet where he is
whether he is on the way or has not yet le ft the States. I am awaiting eagerly hig arrival

and his reaction to my proposal.

I am very much interested to hear that Harverd-Yenching Institute has voted only U.S.$5,000 for
Hua Chung for the current year. No of ficial letter has been received from Professor Elisseeff,
director of the Institute, which I am expecting any moment. I am going to write to Professor
Elisseeff and ask why the subvention has not been increased. True thet we have a balance in

the Harvard-Yenching Fund in the college, but that has been eccumulated for several years at

the suggestion of Professor Elisseeff himself that we should save as much as possible during the
war so that we might have more to epend on books and research after the war when we move back to
Juchange It is queer that our subvention shauld not be increased because we have been economical,
but for the current year we are bound to have a heavy deficit as far as the Harvard-Yen ching In-
stitute is concerned, although our work has not been expanded et all,

’
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I have informed Dr. John C.F.Lo of the remarks you made about the nationality
of his baby, snd the proposed trip of Mrs. Lo to take the baby back to
America for medical treatment. Dre. Lo tells me that the baby is registered

in the American Consulate In Kunming as an Americaen citizen.

With the best wishes,
Yours sincerely

s/ Francis C.M.Weil




b x H s hY A ¥
Co-oPERATING UNiTS HUA CHUNG (CENTRAL CHINA) COLLEGE “”/vﬁ E

Soons ColLuex WUCHANG, CHINA
GRIFFITH JOHN COLLEGE
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WESLEY COLLEGE No Y- 79
YALE-IN-CHINA COLLEGE

Mr. QCliver 8. Lyford, Treasurer

Hua Chung Boerd of Founders

250 Park Avenue

New York City, U.S.A.

Dear Mr. Lyford:

& _ , ¢ ) 5 \
My last letter to you was Ne.Y. 78, dated January 4, enclosing the Minutes of the Forty-sevanth
and Forty-eighth Meetings of the Executive Committee Pro-tem, wiich I hope will reach you in
15
1O,

4

due time. We have finished the term examinations, and winter vecation started on January
to last until February 14.

About one=third of the students have gone hcme for the vacation, but the rest are remeaining
in the college on sccownt of the difficult conditions on the road and the expense.

At the beginning of the facation we had dvisit from scme very distinguished leaders of the

Chinese army. Of cource, we were not able to get very much nevse frem theme All seemed to feel
very optimistic about the future,

ndmember of the Chinese\depariment, Mr. Yeng P'ei-ming, had to leave the college because cf
the health of his wife whc has come cutffrom Tientsin in the occupied area and is proceeding tc
Sian in the northwest where he is going to meet her with the cnilde Fortunately, Mre. Fu Mou-
chi, assistant professor in Chinese, returned to us just before Christmas, and so we are able
to £ill the gep withaut any difficulty for the next term. iir. Fu was lecturer in the college
for two and a half yearse. left to become assistant professor in West China Union University,
and just a year ago he started back to us, but had more than half a year in gikong studying
the tribal languages there, about which he is preparing a dictionary. He is aur specialist
in Chinese Linguistics and has just been appointed head of theChinese department, with ‘rofes-
gor Pao Lu-ping as Director of Research in Chinese Language grmd Literature and History. Mr.
Pao %e the senior man of the department of Chinecselanguage and Literature and has been with us
for over twelve years.

Miss Wong Hei-tBen, our only assistant in the department of Biology under Dr. Sidney Hsiao,
has also left because she wants to go back to her widowed mother in the occupied aree in
/Hupe}%

Dr. and Mrs. Sidney Hsiao have gone to Likiang with one of hissenicr students for a scientif-
ic expedition to do bloocd tests and measmire the skulls of the tribespeople there near the
Tibetmn Border, They will be away during the vacation. I am glad thet they are able to take
this vacetion awgy from Hsichow, as well as for 8idney's scientific interest.

The old Ghinese New Year will be on Jenuary 25, and now thet the term is properly wound up I
shall try to take a few days of holiday with only light reading, and then begin to have meet-
ings of the Executive CommitteePro-tem and of the genate to get plans ready fa the considera-
tion of the Board of Directors and Board of Founders, es well as of the different cooperating
migssions, cegncerning the future development of the college.
Mr. andMrs. Walter Allen have gone to visit Walt er's perents in Kunming for the vacatione I
am happy alaso that they ere able to get ewey for a change. All the rest of the faculty are’
remaining in Hsichow

mo interested to know that there are two trained dentiste in Tali connected with the

s

" Chinese army and the Americen Expeditionary Forces. (ne is an American and the other a Chi-
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nége trained in Americe. They are training a cless of students for dental service in the Chiw
nese army, and some of us are eble to take advantage of their services. This is really e
godsend, because for over two years now we have had no dentist in our neighborhoode. While
they are nct able to do very much filling or bridge or crown work, at least they can me ke an
examination and do extractiocn. s are trying to arrange forfthem to come end examine all cur
students in the college. 2

In my last letter I mentioned briefly my opinion on the rigid distribution of Christien col-
leges in China after the war. I sald that there should not be more than sixp one in North
china, one in West China, one in Socuth China, one in Central China, and two in East Chinae. This
igmor e-or-less in accordence with the recommendation of the Burton Commission as published in
Christian Education in 1922, It was in accordence with this report also that the five Christian
colleges in the Central China Region were brought together to form Hua Chung College, Similar
recommendations for amalgamation of Christian colleges in other regions were also made, but
produced no substantial results. There ie no reasy why Yenching and Cheloo shaild not join to
form one Christian college in either one or two centers. It might be suggested that Yenching e
shaild keep its present set-up after the war with the medical college in Tsinen, possibly with
gsome rural work there.

With regard to West China there is no question beczuse it 1s the only institution there. Fukien
Shristien University has been kept for the sdmll province of F‘ukim&\ainly on the ground of the
Fukien special dialect, but with the spread of the natiocnal language during the lest twenty years
the barrier of dialectshould no longer exist. Most of the students graduating from middle
schools in Fukien befcre the war were going to colleges ocutside the province anyweay.e Fukien
Christien University has been able to get more Fukien students since the outbresk of the war large
ly because of the isolation and the difficulty of travel during war times. Hwa Nan College for
Women, tozether with Fukien Christian University may cooperate with Lingnen University in
canton or with the Shanghai Christian College in Shenghai. Either place is just two days by

boat along the co:'st. 1t does not seem justifiable to have two colleges in one smell province.

The situation in East Chine has always been the most difficult to deel with. The University of
Nanking end Gingling College ocught to cooperate with Ginling as the women'spnit of Nenking.
This is done in the older universities in Great Britain. It works for efficiency end econony.
Women's colleges are really an American invention. We do not find them in Great Britein or in
Continental Europe. By becoming the women'dunit of the Christian college in Nenking, Ginling
could still retain its identity ~nd have all the advantages of the university.

According to the recommendation of the Burton Commission in 1922, gt. John's University, the
University ‘of Shanghai, Soochow University, and Hengchow College (now known as Hengchow Univer-
sity ) should all become units of the Eust china Christian University with the University of Nen-
king end Ginling College as the two other units, possibly in two centers —-- Shanghai and Nanking.
However, considering the large number of Christian middle schools in the East China Region, & god
case may be made out for the plan of two colleges in East China instead of one. If one should be
located in Nenking, as Nanking is the cepital of the country, the other may be located in Sheng-—
hai. That would be abaudoh:’mg the two sites in Soochow end Hengcho®f which in the future may be
used for two strong chrisfian middle schools.

The crux of the situation, however, is the fact that all those four colle ges in the Shanghal re-
gion are supported by strong denominational churches in the United States, and as far as I know,
none of them dm eager to cooperate with the others in Christian higher educatione. If, however,
there should be a central fund from which Christian colleges might draw their support, in addi-
tion to whatever resources they have from their om constituencies, those four denominational
college may not want to struggle on on their own hook after all. It is impossible to force any-
body to cooperate if cooperation is not desired.

I do not think there is any question about the future existence of Hua Chung, which is the amal-
gamation of five Christian colleges formerly in the two provinces of Hupeh end Hunan. As & matter
'y




heir ‘;/:}Dlxr’fuu’_:;n lleges 'he Jutheran
Hua Chung was reorganized i Q2 he Luthe

left Hua Chung its good will _
! ‘ i ] L in the
1

! nann cities, 3. gelng. to
Y8 concurring there and with the river
probebly be one of the twc or three mest imoo 1L centers in the whole country ,
most importent. At the nresent time there gean c be a gre T of talk abcut
capitel of the country after the war ck Pei ping ' Liiat slhiould meterialize,

would beccme less importa: 3 & ter 1t Wuh would deve as a center of transportati

“

i( WL ‘u\

a8 a big commercial

(f‘ ccurse, man have been criticizing our small 4 z L thet is partly due tc our con-
s@dered policy keeping our enrollment small rder to build a stronger foundation befcre
we expan airtinersbut it is partyly due also to the Pac net we had only ei ht years after

the reorganization in 1927. I‘[it had not been for the war, we uld have had a different

story to tell by this time. We are nroud 1

and "4'mv-* 6311"3‘?”1:)1?‘15 le a name for ourselves in Qentral Chine ,and ¢ er the war I expecr we shall
have some support from tha}_vm vince of Yunnen, which orovince we 1y continue to serve. All the
churches|in the Central China region are back of us $and befordthe r we had succeeded in
building up a good esprit de corvs among tl hristien middle schools to waich we still intend
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With regard to the question ofthe relation oflchristian middle sdhocls to the Christian col-
leges,we have given. t roblem & good deal of thou ht. Cur intention is to cocntinue to have
the ten Christianfmiddle schocls in the Central China region link up with us, as well as the
bwelve Chr istian &%nior middle schocls in the same region. With al l}the ge schocls we have been
Working on the best of terms,and they secmed to eppreciate whatever service we were able to ren-

der them.

It was suggested et a meeting of the Council of Higher Education in Chengtu in Mey of lesti year
that there should be close cooperation between ths Christian colleges and the Christian middle
schcols, but no Christian college should have any Christian middle schocl definitely linked up
with it. I do notquite understand this proposal. Of course, nc Christien oc llege woculd monop-
olize the gradiates of any offhe Christien middle schocls. These graductes are alweys free to @
go to college wherever they wish, but in order to have the continuity of Christian education, th
the Christian college in ea:l#regicn oyght to take the Christian middle schocls mer e—or=legs
under its wing and help to kéep the:n“éo standard, hoth academicelly and spiritually. This

would require ccnstant contact and some kind of personal relationship between the college admin-
istrators and the school staff., This kind of relationship ought to be kept for the benefit of
both the college and the middle schocls. If there should be any generel fund for the devel opmen
and maintenance of Christian middle schocls, it ought to be distributed according to the total
number of middle schocls and the total number of students in the Christian middle schools in the
different cemters, and in the administration of the fund the Christian college in each center
ought to have at least scme voices To have such & fund administered entirely by a metional

body may not be wige. Details have to be worked out so thatlsome of the centers which are not
well developed in Christian secondary education may not always be permmenently handicapned be—
cause of their temporary backwardness.

In August I was asked to write an article for publication in Szechwan on the future of Christian
education in Chine.The article was sent to an English friend in West ChinaTheologicsl College,
Mre A. E. Lutley, and it has since been in print. T am enclosing you a copy beceuse in that
article I have expressed some of my personal opinions on Christiasn education in this country.

It is with those ideas in the back of my mind that I heve bem thinking about the future devel-
| opment of Hua Chung College. I would like very much tdhave your reaction tc ny pr oposed policy.
{You may show the article to some of the other friends interested in the question, and I would.
111{3 to have their criticisms too.
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]
Hg¢ichow remaing quiet. The war situetion is Just the same as before. There is u{ reason
vhatever to feer any adverse development. pPrices seem 1o be stabilized et the new high level.
The farmers are optimistic about gecod crops of beans and wheat. We have had the heaviest
snowfall on the mountains for the last ten yeers, so the local people say. The whole renge
of mountains is covered with snow,and the winter is cold, but the lowest tenperature we have
had ;Edoorg“iq_ab€33m45 degrees F. Everybody is well.

With the best wishes,

Yours sincerely,

g N
T R eecey O ’2119714C:Q:A52<
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HUA CHUNG (CENTRAL CHINA) COLIEEE
Wachang, China
Temporarily in Hsichow
via Tali, Yumnan, China
SPECIAL ARD CORFIDENTIAL

tc the Founders
Januvary 29, 1944

My, Oliver 8, Lyford, Received Mareh 3rd with a
Treasurer, Hua Chung Board of Founders, letter to Dr. Addison of
£30 Park Averme, sams date.
Now York City, N.Y.
U.8.A,
Dear Mr, Lyferd,

I am writing you this confidential letter to raise with the Founders
& very special preblem,

You referred in your letter of November 17, 1943, to the problem of
Dr, John Lo's wife and baby having to go back to the States this coming summer for
special treatment om the baby's hip bone which was born defective, Dr., Logan H, Roots

has been taking care of the baby ever since her birth. As a matter of fact he helped

hor into the world after saving miraculously the mother's life five months before the

confimement. The treatment cammot be done anywhers in China and so the baby has to be
talen back te Amerioca to save her from being permmnently deformed,

The plan is for Mrs, Lo to go to America this summer with the baby
when the Roots go on furlough. The separation will be hard for John and his rito! and
the travelling expenses and the expenses for operation and medication and hospitalisa-
tion of the bdaby and the living of mother and child in Ameriocs for at least six bo
eight months will be heavy. The Los with their salaries and subsidies in the College
during these war years simply camnot bear them, Mrs, Lo's family in America do net
seem to be able to help mach.

John came %0 206 m» this morning and asked whether he could
leave the College after the summer to secept a Govermment job which would bring him
& larger income, partly paid in the matiomal currensy and partly in the Ameriean

currensy. This is a great attraction %o him. But he is 20 fmportant a man in




the College now that he cammot be spared at all,

Will the Beard advamos him Three Thousand Dellars
American Ourrensy (US$5,000,00) from the College funds whem Mrs. Lo arrives in
muhtﬁhmhuttm'ﬁhhhtﬁormm? Should there be
uuﬁMrynMuuﬁhm-quwnlmhumu'uu
privately for him. I am asking for this without even bringing the matter up with
the Exeeutive Cammittes pro tem but writing to you directly, for I see ne other

way %o selwve John's preblem sinee he must stay, for people are now very semsitive

aid oritionl and even if the Committes members should got to know about it there
would esrtainly be misunderstanding, Will you please cable me Just "lo yes" or
*le Wo", and I hope sarmestly that it will be a YES, for John is imdispensabls,
Tours sincerely,
/signed/ Franeis C, M, Wei
President




Copy of letter from Dr. Francis iei to R, A, Dowd: a4

Hua Chung College

Hsichow, Via Tali
Miss Rachel A. Dowd Yunnan, China
705-A Yale Station February 1, 1944
New Ihv‘n‘ connocticut. U.J.Ao

Dear Miss Dowd:

I am writing to thank you and the Trustees of the Yale-in-China Association through you for
the very thoughtful and kind cablegram the Trustees sent to the college at Christmas, I

ought to have written you much earlier than this, but Christmas and the New Year, followed

by tem examinations and the old China New Year have made me busy at times and lazy afterwards,

The cable was copied and posted on the Bulletin Board for the infommation of all in the col-
lege, Ve certainly appreeiated your greetings very much in times like these.

I trust that you are getting copies of my fortnightly letters to Mr. Lyford for the Board of
Founders and the cooperating missions, reporting on conditions in the ¢ollege from time o
time. I have been writing to Mr, Lyford instead of to New Havey because I knew that Robers
A, Smith would be in the fighting forces, and I was not sure to whom I would write in the
New Haven office, while I was sure that Mr, Lyford would always be in New York as the trea-
surer of the Board of Founders, !e is near to the Episeopal Church Mission office at 281
Fourth Avenue, and therefore he is able to get help there for copying and duplicating,

The Yale-in-China Sehool of Science is at a very low ebb, Many of our science teachers have
deserted us, leaving now Richard Bien, John Coe, and Sidney Hsimo, together with a few younger
graduates from the sehool to carry on. I had to assume the coneurrent office of the dean of
the School of So'ence so as to hold things together the best I could. My only qualifications
of being the deaan of the Yale-in-China School of Seience are that years ago I used to teach
Mathematics, and I am still teaching scientifiec method in my Logiec course for freshmen.

Since no one would take the job, I have had to do it. The president of Hua Chung always has
to do the dirty work when no one else will have their fingers soiled by it. But we are
holding on, hoping that a better day may soon come, and the seience work will be built up
again, I do not kmow whether the finances of the Yale-in-China Association will warrant any
inerease when the war comes to an end, so that we may pick up the loose ends, and have another
lease of life for the school.

From my meetings with the Yale-in-China Trustees in lNew Haven during my two stays in America
within the last ten years and my intimate contaet with many of the Yale graduates, I feel
oenfident that the Association will not lose its interest in our seience work, certainly not
in the welfare and future of the college.

I have written to Mr, Lyford and Mr, Smith also, I believe, that it would make very little
differenee whether the Yale-in-China Assoeiation gives its support especially for the work
in the Yale-in-China School of Seience or to the college as a whole. Khatever support the
eollege may receive from the Assoeiation will go to the science work anyway. /e do want the
Yale supporters to realize that they have a special plece of work in the college for their
support, The time may have come, however, when the Association should broaden its interest
to feel that they are solidly dehind the whole college instead of just one part of it., How
I look forward to the time when I may meet with the Trustees again and talk to many of the
Yale people interested in China, face-to-face about out future plans and our aspirations,

I am enclosing a letter, whiech I hope you will forward to New York with an envelope from
your offige so as to save us postage, 'ith kind regards,

wANag = Y A 5 N
VVDJ, LA Yours sincerely,

FOMW /MRC i (signed) Frameis C, M, Wei




Pobruary 15, 1944
¥.XY. 80
(Reesived April ¢)
Mre Oliver B, lyford, Treasurer,
Hus Chung Board of Founders

230 Park Avenuws
Now York cﬂy. UeSeho

Dear My, Lyferd:

I did not realise until I turned up my records that I had not written you sinee
Janvary 20, except for a speoial letter. The last regular letter I mailed te
you mas N.Y. 79, dated Jamuary 20, 1944.

Weo have finished the winter vacation and are registering the students now fer
the new term. I am not able to repert on the enrollment yet umtil I write

again.

The wvacation has proved to be entively teo short fer most of us, although it wes
lenger than the winter vacstion we used to have in Wushamg before the war.

During the vesation we had twe long sessions of the joimt meeting of the Emsoutive
Comittes Pro~tem and of the college Semate, mainly to cemsider the plan fer

the development of the college after the war, to whiech I have already made many
reforences in my previous letters.

Now the plan is ready, and I am enclosing it to be submitted to the Bomed of
Founders, known as Trustees of Hua Chumg College, aeting at presenmt semourrently
as the Board of Directers, and through them te the cooperating missions to whom
I hape you will send sopes. ( Ace E3libl BB)

W started to emaider the plan mere than a year age, apd off and on we haye

discussed it. Variows wesbers of the Emsewtive Cemmittee made suggestions for




ochanges in the first draft, which I submitted memths ages During this very
Uinter vacation I had the whale thing re-written, taking imto oemsiderstion all
the points made by the members of the Emsoutive Committee Pro-tem and the
Senate in the joint meetings, considered every point carefully with gepies of the
Plan in their hands between the meetings. Many paragraphs have been rewritten
and the joint metings autherised the President and the Seeretary of the Exsoutive
Cemmittes Pro-tem and the Seeretary of the Senate of the College to send the plan
on behalf of the two bodies for submission to the Board of Founders, ssting oom-
ouwrrently as the Beard of Directors and through them to the cooperating missions.

You will see that what we are submitting is a very modest plan, although it ealls

for additional support from the Board of Founders and the cooperating missions.

It is & leng~term plan, locking forward to tem years after the war for the oomplete
development of the college according to this propesed plan. The thinking behind

the plan ineludes 11 our experience sinee the inoeption of the college in 1924,
What we are trying to present to the Founders and the Directors is a general
ploture, setting forth what owr aspiretions are and what ways and means we oan
think of to realize them. It is almost impossible and unworthy of the name of the
Christian churches in China and abroad to have a college with too limited a scope
and too smll a student body. We must envisage a Chime after the war with a govern-
ment pubting its rescurces on the improvement of edweation. It is our cenvietion,
however, that with this new emphasis on edweation in the country, the Christian
forees must do their share; so that Chine may get em the right track in her mew
development. In this effort the Cemtral China region must be preoperly taken ocare

of with a stronger Christisn college opersting in it net emly te supply churches and
the Christian movement as & whele with the properly qualified leaders, but alse to
try to make & real impaet upon the mation in its New Day.

I am sure the Board of Founders and the missions will mot spend too much time on
the details of the plan, which can only be werked out sccording to the eirewmstances
after the war, What we would like them to do is to see the pioture as a whole and




Spproximately what amount of Support wo must have frem abroad in erder to
SArry on our work with oonfidence.

We have not counted too much on resourees in China, because we have no
idea what kind of Fesources there will be. It would be mwh better fer us
to plan more modestly than to raise wdus expectations.

In carrying out the Plan money alome is not the only essential, Wo must have
the men. In Janvary I took the liderty of sending you & oopy of ny article
written for publicstiom in Ssechwan on "The Future of Christisn Educatiom in
China,” in which (l gt::-éd_ m.- Some of my ideas from my long experience
in Christian eduoation., It would be entirely out ef place for m to put in
mny of those ideas in this Plan, but the plan ought to be Judged in the light
of that artiele, whioh is for gensral consumpt ion,

The jJoint meeting of the Exeoutive Committee Pro-tem and the Semate of the
College has asked me to write to you and ask you to submit the plan as soon as
possidble. If it should be approved at least in Principle, will you plesase send
W & cable to that effect. There &re ocertain matters in the

would 1ike to announce to the fasulty before we make the

sush as fellowships

Exeoutive Committee Pro=tem may instruet me to announce the whole thing to our
faoulty and students ot least. That oertainly would help the morale of the
College. As to the details, they may bde thrashed out between the Board and
the sellege edministration. Lot me repeat again, it is net the details that we
are conocermed with at present, for after all they can only be werked out after
the war,

Enclosed I am sending you also the Minutes of the Joint weeting of the Exeout ive

Committes Pro-tem and the SBenate of the college, which are ult-oxphntcry.
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I an sending a copy of the plan to Bishep Gilman representing the American
Church Mission in Chima, to Dr. Dwight Rugh for the Yale~in-~Chims Assoeiation
and the Reformed Chuwreh Mission in Tunaling, Human, and to Mr. Heady repre-
senting the Mythodist Church Mission. Mr, Andersen is the seordtary of the

losal committes of the Lemden Missiomary Scoiety, se it is net necessary for me

to send him & copy, as he 1s & mewber of the Exsoutive Committee Pro~tem and
e of the offieers in the College to sign the doowmsnt. I am sure you are

gotting the plan duplieated and sending oopies at your earliest comvenismse to
the cecperating missions, inoluding those in Great Britain,

With best wishes,

Yours simoerely,

/signed/ Praneis C.M. Wei




Hua Chung College

Plan for Development After the War
submitted by

President Francis C. M. Wei

Introduction by President Wel

Extracts from a letter from Dr. Wel
dated February 165, 1944

During the winter vacation we had two long sessions of the joint meeting of
the Executive Committee Pro=tem and of the college Senate, mainly to con-
sider the plen for the development of the college after the war, to which I
have already made many references in my previous letters.

Now the plan is ready, and I am enclosing it to be submitted to the Board
of Founders, known as Trustees of Hua Chung College, acting at present
concurrently as the Board of Directors, and through them to the cooperating
missions to whom I hope you will send copies. (See Exhibit B)

We started to consider the plan more than a year ago, and off and on we have
discussed it. Various members of the Executive Committee made suggestions
for cheanges in the first draft, which I submitted months ago. During this
very winter vecetion I had the whole thing re-written, taking into considera-
tion all the points made by the members of the Executive Committee Pro-tem
and the Sonate in joint meetings, considered every point carefully with
copies of the plan in their hands between the meetings. Many paragraphs
have been rewritten and the joint meetings authorized the President and the
Secretary of the Executive Committee Pro-tem and the Secretary of the Senate
of the College to send the plan on behalf of the two bodies for submission
to the Board of Founders, and through them to the cooperating missions.

You will see that what we are submitting is a very modest plan, although it
calls for additional support from the Board of Founders and the cooperating
missions. It is e long=~term plan, looking forward to ten years after the
war for the complete development of the college according to this proposed
plan. The thinking behind the plen includes all our experiences since the
inception of the college in 1924. What wo are trying to present to the
Founders and the Directors is a general piocture, setting forth what our
aspirations are and what ways and means we can think of to realize them.

It is almost impossible and unworthy of the name of the Christian churches
in China and abroad to have a college with too limited a scope and too
small a student body. Ve must envisage a China after the war with e
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(Extracts from a letter from Dr. Wei dated February 15, 1944) - page 2

government putting its resources on the improvement of education. It is
our conviction, however, that with this new emphasis on education in the
country, the Christian forces must do their share, so that China may get
on the right track in her new development. In this effort the Central
Chine region must be properly teken care of with & stronger Christian
college operating in it not only to supply churches and the Christian
movement as a whole with the properly qualified leaders, but alsq to try
to make & real impact upon the nation in its New Day.

I am sure the Board of Founders and the missions will not spend too much
time on the details of the plan, which can only be worked out according
to the circumstances after the war. What we would like them to do is to
see the picture as a whole and approximately what amount of support we
must have from ebroad in order to carry on our work with confidence.

We have not counted too much on resources in China, because we have no
idea what kind of resources there will be. It would be much better for
us to plan more modestly than to raise undue expectations.

In carrying out the plan money alone is not the only essentisl. We must
have the men. In January I took the liberty of sending you a copy of my
article written for publication in Szechwan on "The Future of Christian
Education in Chine," in which I tried to express some of my ideas from my
long experience in Christian education. (See Exhibit A) It would be
entirely out of place for me to put in many of those ideas in this plan,
but the plan ought to be judged in the light of that article, which is
for general consumption.

The joint meeting of the Executive Committee Pro=tem and the Senate of the
College has asked me to write to you and ask you to submit the plan as
soon as possible. If it should be approved at least in principle, will
you plgase send me a cable to that effect. There are certain matters in
the plan which we would like to announce to the faculty before we make the
reappointments in May, such as fellowships for the younger members of the
faculty and the reintroducing of sabbatical leaves for the professors and
assistant professors after the war. If you could send me & cable that
the official plan has been approved, the Executive Committee Pro-tem may
instruct me to announce the whole thing to our faculty and students at
least. That certainly would help the marele of the College. As to the
details, they may be thrashed out between the Board and the College
administration. let me repeat again, it is not the details that we are
concerned with at present, for after all they can only be worked out
after the war,

/signed/ FRANCIS C. M. WEI




DEVELOPMENT OF HUACHUNG COLLEGE AFTER THE WA
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While it is uncertain when the war is to come to a close, victory
seems to be within sight and it may not be premature for those con-
cerned with the future of the college to start planning now for 1its
development after moving back to Wuchang. For the duration of the war
many of the Faculty members have accepted hardships and stood loyally
by the College with their eyes fixed upon the future as their only con=-
solation, This alone 1is the reward they have expected and they must not
be disappointed., They realize that a strong Christian College in Central
China should be a part of the strategy of the Christian Movement in
China, We owe it to our constituencies in China and abroad to plan for
the future development of the College, We feel our responsibility in
this work to those who have labored in the past in building up so far
Huachung College and the former Christian colleges in the Central China
region which have been amalgamated into it; we owe to the Missions and
Churches which have supported Christian education in the provinces of
Hupeh, Hunan, Kiangsi, Western Anhwei, and Southern Honan with a popu~
lation of nearly one hundred million and have been looking to us for
Christian intellectual leadership; and we owe it to the whole country
which we shall seek to serve in Christian Higher Education and in Chris-
tian thinking and planning in the development of the nation. We cannot
shirk this responsibility. '

F For more than a year the Executive Committee pro tem of the Board
of Directors of the College has been considering such plans both in
meetings of the Committee and in their private individual thinking. The
plans are now being submitted to the Committee and the Senate of the
College meeting together. These two bodies, one representing the Board
of Directors and, through it, the Cooperating Missions, and the other
the highest authorities of the Cnllege for internal administration,

are, after careful deliberation, jointly presenting the plan to the
Board of Founders, known as Trustees, of the College and, through it,

to the Cooverating Missions, for their approval. The membershio of this
joint group consists of Faculty members who have, every one of them
spent more than ten years, some twenty, and some over thirty years, in
the service of the Cnllege and they feel solemnly the responsibility
laid upon them in the drawing up, and in the submitting of, this vlan,

HISTORY OF THE COLLEGE

Before 1924 there were in the Central China region five Christian
colleges. These were Boone University under the American Church Mission
(Protestant Episcopal Church in the U.S,A.) in Wuchang; the Lutheran
College in Yiyang; Huping College, under the China Mission of the Re-
formed Church in the U,S.A,, in Yokchow; Wesley College, under the
Hupeh Circuit of the Wesleyan Mission, in Wuchang; and the College of
Yale-in-China, under the Yale-in-China Assoclation, in Changsha., At
that time the London Missionary Society was also contemplating the
developing of Griffith John College (Middle school for sometime with a
normal department) into a college.

Shortly after the Revolution in 1911, a movement was on foot to
establish in the Wuhan centre a private Christian university, It was
initiated by a group of university men in Great Britain with Lord
William Cecil as the prime mover. This was to bring into cooperation
with it all the Christian forces interested in higher education in the
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Central China region, and the Wuhan cities were selected for its site
not only because of its strategic position as one of the most important
political, educational, industrial and commercial centres in the country,
but also because it was forseen even then that with the trunk lines of
the railways meeting there from Peiping (then Peking) through Changsha
to Canton and from Szechuen through Nanking to Shanghai and with two

of the most important navigable rivers connecting with Hankow the most
prosperous ports in the country, this metropolis was destined to be the
Chicago of China. Hankow 1is one of the ports first opened to inter-
national trade, Its long rivér front and its broad hinterland allow
unlimited development. Across the Han river is the city of Hanyang where
Viceroy Chan Tze-tung in the last years of the 19th century chose to
build the Government Iron Works and Arsenal. Opposite to Hankow and
Hanyang across the Yangtze River is Wuchang, the capital city of the
province of Hupeh where Chang Tze-tung in the first decade of the present
century built the first system of modern schools and trained the first
modern armies. It was in Wuchang that the first shot of the Revolution
of 1911 was fired. It was in the capture of Wuchang in 1926 that
General Chiang Kai-shek saw the beginning of his final victory in the
Northern Expedition against the Tuchuens before the establishment of

the present National Government., Wuchang holds a key position in
politics as well as in education and culture and its importance will be
more marked in the future. Wuchang was therefore the chosen site of

the British University Movement in China.

This movement was, however, frustrated on account of the last
European War, although it had reached the stage of electing Professor
Soothill of Oxford as the first President and sending out to China
three lecturers two of whom stayed for some years to teach in Boone
University and Griffith John College on the American Church Mission and
London Mission support respectively,

After the war in 1921 the Mission Boards in America and Great
Britain sent out to China a commission to study Christian education in
the country. It was under the chairmanship of Professor Burton of
Chicago University and its report published in 1922 under the title of
"Christian Education in China" made the recommendation among others
that Christian higher education in the five regions of North, West,
East, South, and Central China ought to be strengthened by consolidation
and by the amalgamation of the existing colleges in the respective
regions. This carried the conviction of all interested in Christian
Higher Education in China, but its only substantial result was the
establishment of Central China University in Wuchang in 1924, Central
China being the English translation of Huachung.

In 1924 Huachung had only three cooperating units, The American
Church Mission placed at the disposal of the new Christian college the
whole establishment of Boone University. The Wesleyan Mission closed
Wesley College and sent to the union, or federated, institution a
lecturer and & small contingent of students and appropriated a sum of
money for the erection of a faculty residence on the Boone campus and
for the alocation to it by the American Church Mission of a building
for a non-episcopal hostel., The London Mission made no contribution
in personnel or in money but pledged its support. Thus Huachung was
formally organized.

The Northern Expedition was started from the South in the summer
of 1926. It swept through the province of Hunan in early autumn and
reached Wuchang in September. By Christmas the radical element gained
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control of the army and the revolutionary government. All the Christian
schools and colleges in Hunan and most of them in Hupeh were closed.

In March after the "Nanking incident" the missionary members of the
Huachung staff were evacuated, but the College was carried on by a hand-
ful of Chinese faculty members. It was not until May of 1927 that
Huachung as the solitary Christian educational institution in the wvhole
region of Central China was finally suspended when Christian principles
of education were at stake and it remained closed until the autumn of
1929,

In September 1929 the College was re-opened. Besides Boone Univer-
sity, Griffith John College, and Wesley College, it had now two more
cooperating units in Huping College and the College of Yale-in-China.
The Lutheran College decided not to participate as an active unit, but
chose to remain permanently closed, sending all its former students to
Huachung. On this new basis Huachung has been operating ever since.
Practically all the important missions in the Central China region have
been looking to Huachung as their centre of higher education., Efforts
had been made to secure the participation of both the Lutheran and the
Presbyterian Missions, both very active in the province of Hunan, but
owing to the financial policy of those missions such varticipation has
not materialized., Both missions, however, have officially acted to give
Huachung their good-will and moral support. We covet the active coopera-
tion of the Presbyterian Mission for its educational zeal as shown by
1ts strong secondary schools in Hunan and elsewhere and we desire the
participation in our work of the Lutheran Mission because of the possible
contribution to Christian Higher Education in China of the continental
tradition from Europe. We were partially compensated, however, during
the few years before the war in Wuchang by the semi-official cooperation
of the Swedish Mission in the College when one of its most scholarly
missionaries taught the courses in French and German. We had hoped that
this connection might develop further, and this it certainly would have
done 1if not for the war,

Even after 1929 Huachung had a loose organization., To bring five
missions together in a Christian higher Educational institution was no
simple task, Revresentatives of three, nay, more than three nationale
itlies and of several church groups had to learn to work together and to
appreclate each other's good points and weaknesses. Only American
optimimy British fairplay and Chinese good humor plus Christian charity
could make the enterprise a success. We were sure of these and were
moreover sure of the worthwhileness of the undertaking. If Christians
from the different countries could not work together, who else could?
In this spirit we went through successfully the first experimental
period of five years,

After 1934 everybody realized that Huachung was a going-concern.
The faculty was being strengthened, the student body steadily increased,
plans for a new campus adjacent to the old were made and Huachung after
its registration with the Ministry of Education of the National Govern-
ment in 1931 as a university had its future assured. Then the War came,
After a year remaining in Wuchang the College moved hurriedly to Kweilin
with a full ataff, but only ten percent of its books and one third of
its scientific equipment. In the summer of 1938 its life as a refugee
institution began. The severe bombing of Kweilin in the winter sent
the College still further into the 1solated Southwest and there it has
been for five years, and will probably remain for the duration of the
war, We had chosen a quiet spot with two possible back-doors into the
wlde world, but these back-doors have been closed and we are left only
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with the monotonous quietness, But it is war and we must accept our
lot.

THE AIMS OF THE COLLEGE AND HOW FAR THEY HAVE BEEN ATTAINED

This quiet isolated life has given us opportunity to reflect on
our past and evaluate our achievements.

Our task as one of the Christian colleges operating in the Central
China region is to supply the churches with an educated leadershiv; to
bring together a number of Christian scholars in the various fields for
thinking through the problems confronting the country and the world,
and for finding their solutions from the Christian standpoint; to train
men and women for the great task of interpreting the Christian religion
to the Chinese and bringing to the altar of God the genius and culture
of the Chinese nation; to bring about a better understanding of the
West by the East and of the East by the West, and to hasten the day when
the whole of mankind regardless of racial or national differences will
live together as God's great family on earth. The Education we give to
our students muet be scientifically sound but Christian in its emphasis,
rooted in the cultural past of the people but abreast with the modern
achievements and discoveries of the world, of real service to the
country but international in its outlook. We do not deprecate practical
results in helping to meet through our graduates the immediate needs of
society, but our more important aim is to make a forceful and lasting
impact upon the life and thought of the nation as a whole, to make our
Christian contribution to the reconstruction of China, this oldest
country seeking to become young again. Should we lose sight of these
objectives, we would soon be content with a college of inferior standards
and of questionable value, But the achievement of our aim will require
the rethinking of our policy and the re-formulation of our plans. Our
first experiment from 1924 to 1927 has taught us many lessons, our ex-
perience after the re-organization of the College and before the War
has confirmed them, and our reflection during our sojourn in the South-
west has shown us their real value. These lessons are: (1) that to
accomplish what is set before us we ought to see clearly what courses
of instruction the College must have, what else it should not attemnt,
and that what it has to offer must be well balanced and well rounded
out; (2) that we must have a well selected and well balanced teaching
staff consisting of the best scholars, the great ma jority of whom should
be Chinese Christians and missionaries from abroad, who cherish a

enuine pride in the work and are willing to devote their lives to it;
%3) that we must increase our enrolment and at the same time endeavour
to draw into our student body more men and women from Chinese families
with a better social and cultural background; (4) that adequate facil=-
lties must be given for both faculty and post-graduate research so as
to attract the better scholars and keep them for the teaching staff and
to train the younger generation for the work; and (5) that there must
be a closer relation and a better articulation with the Christian
middle schools so that the College may build its training on theirs, in
religious and character discipline as well as in intellectual develop=-
ment.

Let us dwell in detail on these points,

FACULTIES AND DEPARTMENTS OF INSTRUCTION

By faculty we mean what is ordinarily called a school in American
universities and what is called a college in the Chinese system of
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education, and by department we mean a group of courses of instruction
in a particular field to prepare the students for a government recog-
nized bachelor's degree:

We have at present the following Faculties and Departments:

Arts: Chinese Literature, Foreign Languages and
Literature (mainly English), History-Sociology,
Economics-Commerce.

Science: Biology, Chemistry, Physics.

Education: Education (with emphasis on training of
secondary school teachers),

Besides these eight departments under the three facultles, we
have courses in Philosophy, Psychology and Religion under Arts, Mathe~
matics under Science, and Music under Education, These courses are for
students who have to meet certain requirements, or they may be chosen
as content subjects in preparation for teaching, or taken as pure
electlves,

The present departments must be kept and developed.

In registering with the Ministry of Education in 1931, 1t was
reported that as soon as possible the College would develop 1its Eco-
nomics-Commerce Department into a School of Commerce. Such a school
will have an important role to play in higher education in a centre
like Wuhan, the economic and commercial importance of which is bound
to be greater and greater immediately after the return of peace, We
shall seek to train not only practical business men, bankers, accoune .
tants, statisticians and personncl directors in factories. These are
important and by all means we ought to get them prepared for the new
China in her future development, But this must be in its proper pro-
portion., The more solemn task for the School of Commerce willte to
send into the various economic activities of the nation an increasingly
large number of men imbued with Christian ideals so that such ldeals
may be upheld in the national and international economic policy, The
expectation of more support for the College in the future from alumni
engaged in business 1s only a secondary consideration.

: The Government has already required that History and Sociology be
treated as two separate sections under History-Sociology. Sociology,
for some years at least, ought to be dropped and History be further
developed by adding to the Department courses in Political Science.
When resourees permit and the men with proper qualifications available,
a research chair or chairs in Chinese Sociology ought to be established
to supply the necessary material for the teaching of Sociology in China,

Philosophy ought to be strengthened and out of 1t a department,
experimental in character, be developed similar to the Modern Greats
in Oxford by combining courses in History, Political Science, Economics
and Philosophy with emphasis on the Chinese cultural heritage and a
world outlook. The’'need of men and women trained in this way will be
more and more felt in the Government and in Chinese society. Govern-
ment permission can be secured for such an experiment.

Mathematics under the Faculty of Science ought to be developed
into a Department to prepare students for the Science degree., This is
not only because of the importance of the subject in the country and
1ts present under-~development in most of the Christian colleges but
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because also there would be a great demand for teachers of mathematics
in colleges and in special types of middle schools preparing for teche
nical studies which require a good mathematical grounding.

In the Departments of Biology, Chemistry, and Physics the present
policy of emphasising the pursuit of the basic principles will be con-
tinued. When this 1s properly done and adequately developed, one of the
natural results will be the application to many practical problems
arising from the development and needs of the country., We envisage in
thls respect our cooperation and connection with government and private
Industrial establishments and with the Christian Missions in their
medical and public héalth work,

Music is to be developed .into a full-fledged Department as soon as
possible, and later even into a Conservatory. It 1s the Fine Art which
has been least developed in China in spite of the proud tradition of
Music which llves now only in memory, The Evangelical and Reformed
Church in the U,8.A, has undertaken to find the necessary support for
this work and a separate plan for it has already been submitted with
all the detalls regarding courses of instruction, personnel, equipment
and budget, calling for the operating expenses of U.S. $#7,000 for the
first year which will increase to U,S, $10,500 for the third year and
thereafter,

In the School of Education there should be two departments: a
teacher-training department and an education department. The former
will have for its task the training of teachers for middle schools,
especially for our affiliated Christian middle schools in the Central
China region, of which there were twenty-one before the War. The
latter should be dedicated to the work of training administrators and
research workers in the field of secondary education and Christian edu=~
cation in China, We shall have to train teachers for all the main sub-
jects in the secondary schools such as Chinese, English, Mathematics,
Sciences, History and Geography, and Music, Very soon we ought to
traln teachers also for Home Economics and Fine Arts which are being
neglected in the national system of Education., All these will need
speclalists as lecturers in special methods, although for the content
courses we may have the advantage of courses in the School of Arts and
the School of Science. Resoarch in education, particularly in Christian
education in China, is a comparatively new field in the country, and
we ought to seek to make our contribution. By such research we wish
to assist the Christian middle schools in their improvement and future
development and to bring about a closer integration and coordination
of all the Christian educaticnal institutions in the Central China
region, China has to cease copying the West in education and build up
a system of middle schools against her own cultural background and to
meet her own needs, Particularly Christian education in China must be
rooted in the Chinese soil, and yet there has been no vell-thought-~out
and consistent policy to implement this., To contribute to the formu-~-
lation of such a policy should certainly be one of the duties of the
Huachung School of Education which is now the only School of Education
among the Christian Colleges in China, Of course, the present tempo
of the Government may not permit the School to continue after the War,
but should not the Christian forces in the whole country labor to save
its future? One way to save it is by strengthening its teaching staff
so that the value of its contribution cannot be ignored by the author-
ities, Whatever the future policy of the Government may be, the staff
assembled for the School of Education will serve as a nucleus for the
Institute for Research in Christian Education recommended by the Burton




Commission in 1922,

For experiments in secondary education in all its aspects, the
School feels the necessity of a complete middle school of six years,
possibly with two departments, one for boys and the other for girls,
both partially boarding,entirely under its management. This attached
school should serve also as-a model Christian middle school as vell as
an experimental and practising school. With the masters of methods and
practising students from the School of Education this attached middle
school may operate with a comparatively reasonable budget of its own.
If the Government should permit the charging of fees as before the War,
U.S. $§s,000 may suffice, This should be outside of the College budget.

The Department of Theological Training and Research must be estab-
lished and developed with vigor and earnestness, if Huachung is to make
its best contribution to the churches in China., A well educated minis-
try, properly trained directors of religious education and other quali-
fied church workers are the greatest and most urgent needs, The College
ought to help to train them, and to give them their training in theo-~
logical and technical studies against the Chinese social and cultural
background, Such a department in the College will be helpful also in
setting a more distinctively Christian tone to the faculty and in hold-
ing before. the students the ministry and direct religious work as
professions for them to aim at,

The Department will admit two grades of students to be called the
"B" grade and the "A" grade., The "B" grade will admit students who
will take a combined Arts and Theological course of five years with a
year of "internship" during the sixth year. This training is intended
for ministers, student pastors, religious directors, translators and
writers, The "A" grade will admit to a three-year course students who
have had for their preparation a college Arts course mainly pre-theo-
logical in character and have obtained their B.A, degree, They are
to be trained as teachers of theological subjects, research scholars
and writers in the religious and theological filelds, and ministers of
the more important churches in the great centres,

Five full-time lecturers are necessary to launch this Department.
Later when, besides teaching, the work of translation and editing has
developed, when refresher courses for ministers in service have become
a regular feature, and when there is a greater demand from church work-
eérs and ministers for directed systematic reading by correspondence in
the theological and relative fields, there must be two full-time
lecturers for each of the five theological disciplines, which are 014
Testament, New Testament, Church History, Systematic and Moral Theo-
logy, and Practical Theology and Religious Education., The non-theo-
logical lectures required by this Department may be taken in the School
of Arts and the School of Education. Some of the practical theological
work such as Church Polity, Parish Administration and Homilectics, will
be taught by experienced ministers of the church outside the College,
from which the theolo gical students have come, Well-organized and
well-staffed churches, schools with good religious programmes, Christian
literature societies, and centres of other types of Christian work will
be asked to take the students during their interne year.

FACULTY NEEDED

If this policy outlined above should be approved and the plan for
development of the College adopted, the following twaching staff will




be needed.

Ed Com Theo Music Total
First four years 19 14 S 4 5 6 03
Fifth to ninth years 20 X3 7 5 7 7 63
Tenth year and thereafter 22 18 8 7 10 7 TC

These figures are tentatively arrived at by allowing during the
first period six recognized teachers each for the two Departments of
Chinese Literature and Foreign Literature, four each for the four de-
partments of History-Political Science, Biology, Chemistry, and Physics,
three for Philosophy, Psychology, and Religion, two for Mathematics, and
the other departments according to the table above. In course of time
the number is to be increased as indicated to meet the increased number
of students and to strengthen certain departments according to develop-
ment, While the need of the total number 1s pretty certain, there may
be the necessity of readjusting the distribution over the various de-
partments according to their development. By a recognized teacher is
meant a faculty member of at least the lecturer's rank., According to
government regulations fresh graduates from a university without ade-
quate teaching experience may serve only as assistants and may not
teach independent courses,

Then, we must have at least one physical director at the begin-
ning. With a larger enrolment there ought to be two. There has to be
an administrative staff. Some of the responsible offices requiring no
great amount of time and energy but only planning and supervision may
be held concurrently by members of the teaching staff as it 1s being
done at present, But others consuming more time and energy and various
types of clerical work require full-time appointees, such as librarians,
business manager, registrar, and warden of the women's hostel., It is
estimated that an administrative staff of ten full-time officers will
be needed during the first perliod of four years, fourteen during the
second period and sixteen thereafter. Hence we have the following for
the whole college: :

Teaching Administration Total
First four years o 10 63
Fifth « ninth years 63 14 77

After the ninth year e 16 88

From 25% to one third of the whole administrative and teaching

staff ought to be missi-naries and 80% Christians including the mis-
sionaries, '

As this teaching staff includes o6nly those who can be responsible
for independent courses, assistants willl have to be added when the en-
rolment gets beyond a certain point according to the nature and needs
of the departments., Their salaries will have to be found from the in-
creased student fees,

3uch a staff has been planned for a student body of 300 in the
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first four years, 500 for the second five years, and 800 thereafter,

ENROIMENT

But why should we plan for a larger enrolment? It will be recall-
ed that shortly after the reorganization of the college in 1929 the
Directors adopted the policy of fixing the maximum enrolment of the
college at 240 students and of 1limiting the scope of its offering to
three schools, viz,, Arts, Science, and Education, with eight or nine
ma jor departments altogether, each offering sufficient courses to
qualify the students for the bachelor's degree at the end of four years,
according to the regulations of the Ministry of Education of the Na-
tional Government,

This was a wise policy. The resources of the college were known
to be limited. It was felt that whatever we attempted to do ought to
be maintained at the highest possible educational standards, emphasiz~
ing adequate contact between teachers and students for religious work
and character formation, as well as for intellectual development.

The maximum enrolment was later increased by action of the Direc=-
tors to 300, but this has never been reached. Our highest enrolment
was 244, plus 98 refugee students from other colleges in the first
year of the war while the college was still in Wuchang. The move to
Kweilin and later to the present site 1in Hsichow has meant practically
the entire cutting off of the main supply of students from the affili-
ated Christian middle schools, and the low standards of the students
coming from schools of inferior teaching, seriously affected by the
war, have kept the college enrolment low, in splte of all our efforts
to raise it,

But experience during the last thirteen years, particularly during
the last five years and a half during our sojourn in the southwest, has
led us to believe it advisable to aim at a higher maximum after the war.

In the first place, the elimination of students from the first two
years has been unexpectedly high. That is partly due to our compara-
tively strict standards which many of the students are not able to
maintain, but chiefly due to the fact that many students, especially
in the Central China reglon before the war, were unable financially to
finish the four years of college and yet were eager to have some
college education and some experience of college l1life, For the last
thirteen years the two upper classes, 1.e., the juniors and seniors,
constituted only about 25% of the total enrolment, sometimes even less,
whereas we ought to have some 35%. We acknowledge the value of the
service rendered by the college in having under its influence students
even for a year or two, but from the point of view of Chinese soclety
our contribution as well as our reputation as a college depends large-

1y upon the number of graduates we are able to turn out from year to
year,

Secondly, when the upper classes are small and when these are
agaln divided into the various depaptments, the number of students in
each group is naturally even smaller. It 18 not economical to have
small groups. Besides, 1t ‘does not furnish sufficient stimulus to the
teachers or sufficient competition to the students.

In the third place, when our number is small, the chance of having

.\
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among them outstanding students is small too., It is debatable whether
our contribution would be greater by having a smaller class all attain-
ing to a set standard, but not many above it, or by having a larger
class with many of rather commonplace achievements, but with a few of
outstanding abilities, There 1s, of course, no necessary dichotomy
between the two., With effort we may be able to maintain a high level
for many and yet at the same time turn out more graduates of high
achievements, This 1s certainly to be preferred if at all possible,
and we believe it is possible.

In the fourth place, a small enrolment means also a less diversi-
fied program for reasons of economic efficiency. It is more difficult
to attract good students when the college offering is too limited., It
is even more difficult to attract good scholars for the faculty. There
1s more stimulus for study and thinking when one 1s in contact with men
in allied fields, as well as in one's own field.

Finally, the teaching staff is apt to be on a precarious basis in
any department when the limited enrolment necessitates a small number
of professors in the department. It is more difficult to get good
professors in China than in Great Britain or in America. When there
are only three teaching in a department, and probably only one or two
who are good teachers and good scholars at the same time, the losing
of one may mean a serious handicap to the department for a long time,
Good standards cannot be maintained under such clrcumstances, and
academic traditions are slow to build.

For these reasons it is recommended that the enrolment of the
college be increased to 500 at first, and then to 800, and the number
of faculties and departments be increased as well,

It is not the sense of this proposal to increase the college enw-
rolment ta 500 as soon as the College moves back to Wuchang after the
war, But plans ought to be made at once for this number and a reason-
able schedule adopted to reach the first maximum inside of a period of,
say, four years according to the circumstances at the time, taking care
at the same time not to impair the established traditions or the
reasonably high standards of the college while the number of students
1s being increased from year to year.

HOSTELS AND TUTORIAL SYSTEM

To take care of such a number of students, indeed to take care of
any number above 150, and to give them a good college education, we
must house them in separate hostels under well chosen hostel heads,

From the inception of Huachnng the hostel system has been intended
to be one of the distinctive features. This, however, has not been
fully developed, for even before the war in Wuchang it was difficult to
find among the faculty sufficient men acquainted with the operation of
a hostel, During our sojourn in the southwest the difficulty has been
increased., But for work among students, particularly for religious
work and for the inculcation of social culture, the hostels must be
properly established.

The women students will naturally be in their own hostels grouped
together under one management with & Dean of Women and on a separate
campus, For this we have a good site in Wuchang. The men will live
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in hostels each with the capacity of fifty students and not more, At
each end of the hostel building, oblong in shape, will be a faculty
residence, semi-detached with its own doors and garden, It would be
ldeal to have a Chinese faculty family in one end and a missionary
family in the other, charged with the responsibility of the religious
and soclal education of the students in that particular hostel, These
two faculty members will be Master and Associate Master of the hostel,
Thus, each group of students in a hostel will have their own separate
life, but through certain college regulations undue separation will be
prevented and 1life on the whole college campus and joint activities of
the students will still preserve the esprit de corps of the College.

From the beginning, too, we have been wanting to install the
tutorial system, In many ways it is the best method of university edu-
cation, It is a method indigenous to the Chinese and is especially
suitable to a small institution. But it is costly, as every good thing
1s. Tutorial work requires also tutors who understand how it 1s done.
Perhaps, our purpose will be answered, if in the two lower classes
students have only advisers, and only in the upper two years they are
assigned to tutors who have charge of them in their major field of study.

SABBATICAL LEAVE AND FELLOWSHIPS FOR STUDY ABROAD

Before the war sabbatical leaves were granted to, professors and
assistant professors after six years of service, if the college intended
to keep such professors for long terms of service. Such an arrangement
was deemed necessary for our men to keep in touach with the advancement
of modern learning in the world.and to maintain the international con-
nection with scholars in similar fields abroad. But since the war this
privilege has been suspended. It ought to be reintroduced when peace
returns., It 1s one of the ways to keep the best scholars for the fac-
ulty by keeping them intellectually alive and alert. When the faculty
is in full swing, out of, say, sixty members of the teaching staff
probably fifteen will be missionaries for whom furloughs are provided
by the missions, Of the remaining forty-five, there will be probably
twenty-five professors and assistant professors eligible for sabbatical
leaves, Not more than three will be entitled to the sabbatical leaves
in any one year, For this the college ought to budget U.S. $3,600
annually,

Nothing is more important than the training of the yonnger men on
the faculty for advanced teaching and for more responsible positions.
Only people imbued with the Huachung spirit and tradition will have the
loyalty to stand by for better or for worse, The younger men must be
given advanced training abroad, to have the advantages of a larger
university for study and for research, to come into contact with the
Older Churches and their leaders, to understand how missions are sup-
ported and carried on, and to see Western civilization at first-hand
with all its merits and weaknesses. Two fellowships of an annual
stipend of U,S, $1,200 each should be provided. We are confident that
after the first year abroad our younger men will be able to win fellow-
ships in Western universities to continue their post-graduate studies,
The method of selecting candiddtes for these fellowships 1s a detail to
be worked out by the Directors of the College.

The two items just mentioned will mean an annual expenditure of
U.S., $6,000.
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RELATIONS TO THE CHRISTIAN MIDDLE SCHOOLS

Reference has already been made to the necessity of a closer rela-
tion and a better articulation with the Christian middle schools, at
least with those in the Central China region operating under the mise-
slons cooperating in the college. It is the duty of the college to help
them to become the best private schools in their Christian character, in
administration and in teaching by supplying them with better trained
teachers, by assisting them in technical matters, and by emphasizing
with the supporting missions the formulation of, & sounder and more con-
ststent policy. Efforts ought to be made to attract more of their
graduates to come to Huachung for their college education, This may be
done by a wiser administration of scholarships at the disposal of the
missions or of the college and by a better distribution of funds se-
cured for the purpose of Improving Christian secondary education., New
funds will be nee ied for such purposes as subsidizing the salaries of
full-time religious directors in the middle schools, and bringing of
scientific equipment and libraries up to the minimum standard for teach-
ing efficiency and the provision of leaves for middle school teachers to
secure further training either in the Christian colleges or abresad,

Such strengthening of the Christian middle schools is essential to
provide a sound foundation for work of real university standards in the
Christian colleges.

ESTIMATES OF THE ANNUAL CURRENT BUDGET

To formulate a budget for the college after the war is practically
impossible, What will be the currency in thils country or in any other
country? What will be the standards of living for the salaried profes-
sional men? What will be the general level of prices? These questions
we cannot answer, But we must have something to go by as we look into
the future, As a basis let us assume that exchange between the Chinese
dollar and the American dollar resume its pre-war rate and that prices
in China and Bbroad be nearing normality again, This is a big assump-
tion, but we must make it in order to do our figuring.

We ought, then, to allow U.S. $1,200 as the average annual salary
for one full-time recognized teacher. A full profiessor will need more
than this, but a man of the lecturer's rank will neced leas. For the
purposes of recckoning we allow U.S. $1,200 also for a member of the
administrative staff, Most of these men will be given- less, some more,
and when we reckon a man of U.S. $1,200 in the office, we may have only
two or three men of smaller caliber there for his work and together get
less than this amount, We arbitrarily call U.S. $1,200 the "replace-
ment value" of a missionary on the college staff,merely for the purpose
of budgeting.

For the first period, the administrative offices will need ten
salaries, for the second period fourteen, and thereafter sixteen, Be=-
sides salaries w¢ must reckon under administration such items as wages,
lightin%, heating, repairs, insurance, medicine, sanitation, etc,

U.S. $12,000«$15,000 will be neceded for these items, and then we need
U.5. $20,000 annually for equipment, books and periodicals. ,

For the first period we insert the item of U.S., $2,000 a year for
research and thereafter U,S, $4,000 a year., Our hope is that new re-
sources may be tapped for this worthy purpose, Thus, referring to our
last table of faculty and administrative officers, our estimates for
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the whole college are as follows:

Instruction Administration

Equip- Mainten- Reaearch &
Salaries ment Salaries ance fellowships Total

First period $63,000 $20,000 $12,000 $12,000 $ 8,000 $115,600
Second " 75,000 20,000 16,800 15,000 10,000 137,400

Thereafter 86,000 20,000 19,200 15, 000 10,000 150,800
Would our resources warrant this?

The income from the cooperating units, the Harvard-Yenching Board,
and the Assoclated Boards for 1943-1944 is U.S, $55,000 exclusive of
missionary salaries, This total is approximately thkh same as the in-
come of the college in 1937-1938, '

But take this amount of present income from abroad, and add to it
twelve missionary salaries which the Cooperating Missions used to allow
us before the war, Reckoning it now at U.S., $#1,200 each for budgeting
all through, we have then U.S. $#69,400, We are expecting from the
Evangelical and Reformed Church Mission for the Music Department, in-
cluded in this plan, U.S. $10,500 a year. The Harvard-Yenching Board
may increase its subvention for our Chinese Department by U.S. $5,000
annually., The Theological Project would need U.S. $7,500 for the first
period, U,S. $10,000 for the second period, and U.S. $14,000 thereafter.
This will have to be raised by missions or individuals interested in
the new work.,

In 1937-1938 before the war wo expected 220 students to bring to
the college fees amounting to N.C. $26,280 or U.S. $9,000 approximately,
When the enrolment 1s increased, this item of income ought to be larger,

At present the National Government 1s granting the college N.C,
$30,000 & year, Assume this grant to continue and the Chinese dollar
to become of normal pre-war value again, it would mean U.S. $10,000
annually for the income of the college.

For the first period, then, assuming a student body of 220 the
expected income for the college may be U.S. $111,400 which would be
only U.S. $4,200 short of our estimated expenditure.

This of course includes U.S., $28,000 from the U.C.R. in America
through the Assoclated Boards. But the war has cut the Yale-in-China
subvention from U.S. $12,000 to U.S. $5,000, which may be expected to
go back to its former amount, the highest figure being U.S. $14,000
annually, The remaining U.S, $25,000 would have to be raised abrdad
every year for the first few ycars after the war, A portion of this,
however, may come from Foundations in China and local contributions as
before the war,

Such are our rough estimates, It i1s unnecessary to venture still
further into the future, The uncertainties are too great for us to see
clearly, With the increase of enrolment of every hundred students, fees
ought to be increased, from our former experience, by about U.S, #3,500
annually., This would add to our income, if our plan should work.out.
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The Board of Founders and the Cooperating Missions may be willing
to raise the possible deficit of U.S. $25,000 a year after the war,
either through the Associated Board or otherwise, But the time may have
come when the Board should think of ways and means of ralsing an endow-
ment fund so as to put an end to worry involved in the annual raising
of money to cover deficits, which the college will always have with its
present financial organization,

0ld men dream dreams and young men see visions, It is visions

that we see in planning for the future of the college. What .we see is
a Christian institution of higher learning, internationally supported
as an expresslon of international good will .for the Christian faith and
for a world cause, working in a world not rolling in prosperity perheps
but enjoying the liberties won with costly sacrifices, serving a nation
comprising one=quarter the population of the earth = a nation after a
real renalssance and now reaching forth for & new destiny, yet its fate
still in the balance, and its advancing steps still at the cross-roads!
The work will be worth our while, Many of us are investing our lives
and our all in this adventure of faith and we desire to inspire more to
follow us, Will all who share this vision help us to realize it?

(Signed) Fprancis C, M, Wei

President of Hua Chung College

and Chairman of Executive Committee
pro tem of the Board of Directors
and of the Senate

Secretary, Executive Committee
pro tem

(Signed) Tichard P, Bien
Secretary, Senate,

Hua Chung College
Hsichow, Yunnan, China

February 15, 1944
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THE THEOLOGICAL DEPARTMENT IN FUACHUNG COLLEGE, HSICHOW, YUNNAN,

There is not only the need of a well-trained ministry in the
Church in China, but also the need of an intelligent well-informed lay
leadership. These needs are already urgent at present, but they will
be more strongly felt after the war. The responsibility to help to meet
these needs is laid upon the Christian Colleges and Huachung intends to
take its proper share.

In the Plan or the Development of the College after the war pre-
pared jointly by the Executive Committee protem of the Board of Direc-
tors and the College Senate in the Spring of 1944 and since tentatively
approved by the Board of Founders acting at present concurrently as the
Board of Directors, the Department of Theological Training and Research
is an integral part. It 1s intended for this department to train two
grades of students. The "B" grade will admit students, men and women of
matriculation standard, who will take a combined Arts and Theological
course of five years with a year of internship during the sixth year
after the degree of Bachelor of Arts or Education at the end of the
fifth year. This training is intended for ministers, student pastors,
religious directors, translators and writers. The "A" grade will admit
to a three year course students who have had for thelr preparation a
college arts course meinly pre-theological in character and have obtairn-
ed their B.A, degree. They are to be trained as teachers of theological
subjects, research scholars and writers in the religious and theological
fields, and ministers of the more important city churches. While the
College is at presént not prepared to undertake the training of students
of the "A" grade, that for students of the "B" grade ought to be started
immediately to meet a crying need in the churches.

At the beginning students even of the "B" grade may not be many.
But the Burton Commission Report of 1922, heartily endorsed by the Re=-
port on Education for Service in the Christian Church in China, pub-
lished in 1935 (referred to hereafter as "the Survey") is of the opinion
that "a small number of well-trained men would accomplish more than a
large number of poorly trained men." We believe that in course of time
when our Department of Theological Training is more widely known, more
students will seek for admission. A beginning has to be made, however
small it may be.

Standard of Admission:

The Burton Commission recommends 'that all standard Theological
Schools and departments set as a minimum standard of admission the com-
pletion of a full junior college course, and that they arrange a course
of theological study of various length, in general not less than three
years." This had in mind a set of conditions entirely different from
those under which the Christian Colleges are now operating. But the
idea remaine sound that for the elevation of the ministry in China the
training of its candidates must be at least of a standard equlvalent to
that of a university graduate. Hence, the Enlarged Executive Meeting of
the National Christian Council held in Chungking in May 1943, recommends
"that the minimum educational qualification for ministers and evangelists
should be Senior Middle School graduation, or its educational equivalent,
followed by theological training," without specifying the length of. the
theological course,

The Huachung plan for theological training of the "B" grade fully
meets the standard recommended by the Burton Commissiwn which 1s higher
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than that of the N.C.C. for admission and is equivalent to the minimum
graduation standard recommended by the Burton Commission, also higher
than that had in mind by the N.C.C.

Our students begin their theological study only after the Inter-
mediate Examinations at the end of their second year in the College,
although during their second year they are allowed to take three lec-
tures a week in the History of Religion which is preparatory to the
study of the Christian Religion.

The Combined Course of Arts and Theology:

The theological course proper 1is equivalent to approximately one
and two-thirds academic years of study, but the lectures are spread over
three years so as to enable the students to complete their requirements
for the B.A. or B.Ed, degree which ordinarily take an average student
two academic years after the lntermediate examinations. Considering
that a number of subjects, such as philosophy, psychology, social sci=-
ence, history, Chinese and English included in the course for the B.A.
degree, are usually included in the four-year curriculum of a theolog=-
ical school in China, that some of the theological subjects during the
three years of combined course may be counted as arts subjects for the
B.A. degree, and that also there is a sixth year, the year of internship,
which requires reading and practical work, the course of theological
training in Huachung may compare favorably with the theological course,
past or present, in any Christian College or Theological School in
China aiming at the same standard.

Such a combined course is offered by Huachung not only because the
Government does not permit the inclusion of a theological department in
any college or university registered under the Ministry of Education as
a course leading to a government degree, but also because it Is more
ac visable for a theological student to have the advanced training in
some of the humanities and for the Church minister to have a degree
recognized by the Chinese Government and by the Chinese public so as to
establish his social status, and yet it will not requirc as long as
seven years as it usually does in the United States of America to train
a Church minister.

Curriculum:

As to the contents of the theological course, the Survey emphasizes
the "ability to understand, interpret, and teach the Bible,” "a compre-
hension of the sweep and perspective of the Christian movement in his-
tory and in contemporary life, understanding of the growth and meaning
of the Christian Church," "understanding of the truths of the Christian
faith and the principles of the Christian 1life," "ability to lead people
in worship,” "to teach the people,” "to preach effectively," "to be
friend and counsellor of individuals,” and doing all these things with
an "understanding of China, it's culture, heritage, folkways, religious
and social conditions." (pp. 111-112) It also says that "the task of
the minister in China will be largely one of rcligious education, and
a thorough training in the principles of religious education must there=-
fore have an important place in his own theological education." (p.27)
With all this we heartily agree, and we also agree that mastery of
Hebrew and Greek is not necessary" at least for our "B" grade students.
(p.112) But we consider it egsential that our students "be able to use
one other modern language (than Chinese), for the sake of the additional
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literary resources made available,"

English.

In the combined course 58 credits hours in the theological subjects
are required as follows:

Higstory of Religion . . . . i
Philosophy and Psychology of Religion :
Ol THREREERE . ¢ o« ¢ o o o o £ip
NOWw TOBEARENDE . « « « ¢ o o o o6
Church History . . . « o«
Systematic Theology . .
Christian Ethics and Apologetics
Religious Education . . . §
DR . o s sie e 4 e e 4
o

Total

These credits are distributed as follows:
First Year course as required by College.
Second vear, College course as required and

and our course provides adeuqate

!mrva>p<»ovm:oovm
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@

First Term Second Term

History of Religion b T 3

Third Year
Arts subjects as required . . .
Philosophy of Religion . . . . "
0l1d Testament Introduction . . & -
N Y e e e e e P
Religious Education . . . . . . o e .8

Sﬂmcna N @ 3
DWW | ®

16
Church History-and History of Religion or 0ld Testament
Introduction may be counted as elective for the B.A. de-
gree in History and English respectively.

Fourth Year
Arts subjects as required .
01d Testament Introduction (cont.)
01d Testament Book or Books . ., .
Psychology of Religion . . .t
New Testament Introduction o
Religious Education . . . .
CHOUDRI PUBIC . 'y «:% s o o

UJPruo Ny AD

Fifth Year

Arts subjects as required . . . . .
New Testament Introduction (cont.)
New Testament Books ., .

Systematic Theology .

Christian Ethics .

ADGIBERELIOS . . .« .

HOMIIOTIGB . .« « + &

-
'Hr0| NN D UJH?OUJICN! o

15
Homiletics may be counted as elective for the
degree in English,
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The idea underlying this curriculum is that the study of Christian=-
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ity should be in the setting of the religious development of mankind
outlined in the course on the History of Religion with emphasis on the
religionsin China, and against the background of the Chinese culture
provided for in the Arts degree. The study of the Biblical Literature
emphasizes the critical and historical approach in the Introductory
Courses with the more detailed study of some books both in the 0ld
Testament and the New as specimens of the principles already taught.
Church History is only an outline of the expansion of Christianity

over the world and through the ages. Christian Apologetics deemed nec-
essary in China follows the courses on Systematics and Christian Ethics
and should be taught by the round-table method participated in by all
the theological teachers and others from the university faculty. Re-
ligious Education, Church Music, and Homiletics constitute the prac-
tical training. Other subjects essential to the training of a minister
are left for the sixth year after the B.A. degree.

Students taking the theological course will be advised to combine
their theological studies either with the B.A. degree in English or
History, while those who intend to work as school chaplains will be
advised to take the B.Ed. degrec taking English or History as the
teaching subject. In the¢ case of English 81 credits are required in
the first two years of the new curriculum, with 88 in the last two
years plus 13 credits of electives. It i1s hoped that some of the theo-
logical courses, e.g., 01d Testament Introduction and Homiletics may
be recognized as electives for the English major course. In the case
of History, Church History and History of Religion might receive recog-
nition as electives by the Ministry of Education. Students of Educa-
tion already have great freedom in the cholce of electives for thelr
content subject, and would have no difficulty in fitting in the theo-
logical courses as well as other general courses necded as preparation
for theological studies, such as English, Chinese, History, Psychology,
and Philosophy. During the last three years of the combined courses
there are 52 theological credits and 40 Arts Credits, but some of the
Theological Credits may be counted as Arts electives.

At the end of the fifth year when the student will have completed
all his requirements according to Government and College regulations
for the B.A. or B.Ed. degree, he will be allowed to graduate with the
degree of B.A. or B.E4.

During the sixth year, the year of his internship, he is required
for his Theological Certificate issued by the College, to spend one-
hald of his tlmo on practical work under an experienced minister in a

tcaching parish" or in some other center of religious activities, and
the other half of his time 1s devoted to directed rcading under the
Theological Department on Farish OrgpniZﬂtion, , Church Polity, Litur-
gics, History of Christian Missions in China, and the World Christian
Movement.

No theological degrees should be conferred as long as the Chinese
Government would not grant us permission to do so, and degree conferred
by a college or university without government authorization is imvoroper.
To grant any degree in China by exercising the authority of a govern-
ment outside of China is, to say the least, unbecoming to an education-
al institution registered and operating under the sovercignity of the
Chinese Government. Only graduation ccrtific%tps should be given to
theological graduates of both the "B" and the "A" grades. This will

24
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work no hardship on them, because working in Church circles they would
not need any theological degree, and outside, the theological degree
has no significance to the Chinese public. 8Should they go abroad for
advanced theological study, the theological graduation certificate has
as much value as the theological degree.

Consideration of the curriculum for the "A" grade course 1s
postponed to a later date. In this curriculum room will be provided
for language studies and specilization along one of the theological
lines.
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ima uly Neu.$2,900, 000, whi is only to be pected, alarming ecs the figure rey scem. Every-

body is reckoning on the doubling of prices in Ching every eigl ncnths, d so ¢ yeur after

v
the lest budget the fijure wauld naturally be more than 150% cver the brdget for the current
year, which was submitted last April. Thet last budget was about [[.C.$1,300,000, ure Ccec hes
repcrted that we shall not be able finish the current year by July )1"‘ 1 less than N.C.
$2,000,000; end so if f N.C.$2,800,000 g, must expect to have tc find more

C) (o [
oney 28 we shall probabl xt year with N.C.$5,500,000, if things shculd tum ot
ccording to aur present
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that is uncertain.

The budget is being formulated lergely mcgording to the basis adopted by the grcoup of Christien
colleges in Qhengtu lest August, about We had talked with Dre. Fenn when he was here early i
December . Income from Chinese sources is very uncertain. Just &t the present time w :uw/&“
vhether the gift from the Tung Fanily, which up to the end of December was [N.C.$15,000 a month,
will be renewed or note. We heve written to Mr. Tung in Kunming, aski for an increase, but sc
far we have not received any reply because Mr. Tung has been sick. shauld heve to meet

our budget next year with the income for that year, the government iange rete will have to be
considerably increased, or we must hove a greater appropriation from the Asscciated Boards, or

e m)s‘g‘ have more income from local qarcc e In the ],Lt’du regort we shell have to draw u ":; our

\3 Y ' i, i y ited, and we have L‘“? future forverd to and b

)

) sd A 4 P2
_cscd budget is 1‘f.~}d

pe by the Execu




h aceived ';.3.34[32. u.s.i;[#k)i) ig fr he Rt. Rev, Herman R. Page in

ner, the late Bishop Page of Detroit. Sin i emorial, T wauld u%’ke to

rrent expenditure, so I am writing to Bishop Herman R. Page, s ggesting thet it migh
increased to U.3.$2,000 if possible to meke it a permanent scholarship fund endowment
an annual interest, say, of U.8.$100 "ar one schc larship after the ware. The remaining U
$82 is far my discreti cnary funde It has been given by varicus friends in. America. I e
going to report these gifts to the Executive Gommittee Pro-tem at its next meeting.
In the same I am writing to Mies Rachel Dowd of the Yale-=in-China Assccigtion in New
Heven because we have just read in a newspaper that a group of former students of the col-
lege of Yale-in=China, meeting in Chungking, star ted a movement to revive the old college of
Yale-in-China, and thathas been alaming to many of the Hua Chung Alumni who heve written
to the college about ite I presume that the Yale-in-Chine Associeticn in New Haven, or
people interested in Yale~in-China, have never had such &n idea. Finencially it is impossibl
for any one of the cooper 1ting missions to support a Christian college in China in eny wey
during the war or after. But the mere suggest ion is disccncerting, and the Alumni Associatio:
With its Executive Qommittee in the college is sending ocut a staterent to the newspapers to
counteract the rumor. I am afraid that scme of the. former students of the college of Yale-
in=-China are thinking of getting funds from the Associated Boerds or United China Relief by r:
viving the old college, but we have to handle thiis matter very cautiously. A statement from
the trustees of the Yale-~in=China Association will he lp us in doing ite It is ¢ ity that
when we are trying to get the missicns to pull together at a crisis like this, there shauld
be any such suggestion at all from a grcun of irrespcnsible peonles Of course, I may go
through ny correspcndenc itn the Yale-in-China trustees,and quotations from letters would be
sufficient.s But under the circumstances it seems wise for me to repert this runor to New
Haeven.

y

With the best wigh

Yours sincerely,
~SFzacrecs ’%/42’

Encs.
FOMW/MRC
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HUA CHUNG (CENTRAL CHINA) COLLEGE
Wuchang, China
Temporarily in Hsichow
Via Tali, Yunnan,China
N. Y. 82

Mr. Oliver S. Lyford, Treasurer March 7, 1944
Hua Chung Board of Founders
230 Park Avenue
New York City, U.S.A.

Dear Mr. Lyford:

My last two letters to you were: N.Y. 80, dated February 15, 1944, enclosing a copy of the
plan for the future development of the college af%er the war and the Minutes of the Joint
Meetings of the Executive Committee Pro-tem and the Senate; and N,Y, 81, dated February 22,
1944, enclosing duplicates of the above docunents,

I am writing now exolusively on the budget in this letter.

On March 2 I sent you a cablegram, giving you as the total proposed budget for the next acad-
emic year of the college 1944-45 Chinese $3,000,000, without any margin at all for further in-
orease of subsidies and rise of prices, which is sure to come during the next academic year,

We tried to make clear to you in the cablegram that our total expected income from all sources
would be U.8.$86,000, including U.S.$32,000 from the Sustaining Fund, which sum we presume you
have already received for this year, and also including U.85.$7,275 which is Chinese income ocon-
verted into U.8. currency ai the rate of forty-to-one, The total expected income in U.8, cur-
rency would be, therefore, U.S.$58,450., We asked in the cablegram that the Board of Founders
try to secure for the college the seme proportionate increase from the Sustaining Fund as the
other Christian colleges, the principle on which we agreed with Dr., William Fenn last Septem-
ber when we were in communication with him about estimates for the next year's budget. But as

a matter of fact, in order to meet our needs for the next year we would require at least U.S.
$20,000 in addition to the present expectad income. The proposaed budget, a copy of which I am
enclosing is N.C.$3,063,860. This is approximately U.S.$75,000, but with the rising prices and
therefore the necessity of inoreasing subsidies, as well as inoreased expenditure for other
items, we certainly would need another million dollars Chinese currency. Therefore we have to
add to the total of the proposed budget U.S,$25,000 at the rate of forty-to-one, which is the
present special government rate for Christian colleges and other missionary agencies in China.

Thus we estimate the needs for the next year to amount to approximately U.S8,$100,000, and our
present anticipated income would total U.S.$66,000, If the U.§.$20,000 extra income should be
secured and if the rate of exchange should remain unchanged, we would have to dig into the re-
serve for the amount of U.S.$14,000, or use this year's surplus. There is the possibility that
during the next academiec year the special government rate of exchange may be increased, but Dr,
Fenn advised us not to oount on it, If, however, this rate should be inoreased and if we should
not be able to inerease our income at all for the next year from foreign sources, and assume we
would have to exchange U.S.$30,000 before the rate is actually increased and therefore we would
be able to get only forty-to-one, the Chinese currensy thus realized would be $1,200,000, If
the rate should be inoreased from forty-to-one to fifty-to-one before we would have to exchange
the remaining U.8,$28,450 from foreign Ancomes, we would realize in addition N,C.$1,422,500,
Adding to these two amounts from exohange the anticipated incomes from Chinese sources as indi=-
cated in Mr. Coe's summary of the proposed budget, N.C.$286,500, the total income in Chinese
currenocy would be N.C.$2,909,000 exactly. This would cover only our proposed budget without any
further inorease in subsidies nor provision for rising prices for the other items, That would
probably mean the need of another million dollars Chinese, or U.8.$25,000 at forty=-to-one,

If however, the Founders should be able to secure the extra income from foreign sources of
U.8.$20,000, and if U.8.$10,000 of this amount should be exchanged before the further inorease
of the government rate that is at present forty-to-one, and if the remaining U,.S.$10,000 be
exchanged at a possibly inoreased rate of fifty-to-one, then we would be able to meet this ad-
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ditional requirement of N.C.$1,000,000 with only a deficit of N.C.$100,000, which would not be
serious,

Dr. Fenn's letter of February 21, 1944, however, does not encourage us %o expect any further ine
orease from the Sustaining Fund for our college, whish for this year is U.S.$32,000 as far as we
can learn from your correspondence. Should that be the case, U,5,$10,000 would have to be dug
up from our various reserve funds in America, and it is likely that we would be able to meet the
remaining deficit of U.S5.$10,000 from the surplus of this current year.

But it 1s our thinking that we ought to be able to inorease our foreign income by at least
U.5.$10,000, If you look into Mr. Coe's summary of the proposed budget, you will find that the
American Church Mission appropriation of UeS+4$7,000 would leave only a deficit of U,S5.3$786 to be
taken from the reserve. Similarly, U,.5.$445 may be taken from the Johnston Fund Reserwva, Also,
U.8.41,100 may be taken from the Yale-in-China Reserve in order to cover the expected expenditure
pald by those funds with, however, no provision for further increase of subsidies. By the end

of this academic year, that is, at the end of July, there would be probebly only a reserve of
U.8.$8,000 in the Harvard-Yenching Fund, but the Harvard-Yenching items of expenditure for the
academic year in the proposed budget without any provision for further increase of subsidies,
etc., would require approximately U.S.$12,500, If the Harvard-Yenching Board would not inorease
its subvention, whioh is for the current year only U.8,.$5,000, we would have to exhaust the
Harvard-Yenching Reserve, Further inorease in subsidies would get the Harvard-Yenching Fund into
the red for the next year. Hence it seems reasonable for us to ask the Harvard-Yenching Board

to increase its subvention from U,85.$5,000 to at least U.8.$10,000 for the next scademic year, so
as to put the Harvard-Yenching work in the college on a sound financial basis,

The Reformed Church Mission has no missionaries on t he college staff at the present time. For
nearly three years Dr. Paul V. Taylor's vacancy has not been filled, and Miss Gertrude Zenk has
been married for over a year and the Reformed Church Mission by next year at least ought to take
some steps to fill one or both of theme wvacancies. Failing that, they ought to give us at least
the expenses of one missionary to help meet the college budget for the next year. Besides two
missionaries, the Reformed Church is supposed to be supporting two Chinese professors in the cole-
lege, who used to be Dr. P'u Huang and Dr, David Hsiung. 1 have already had permission from Dr.
Casselman that since Dr. David Hsiung has left the college, the Reformed Church Mission would be
willing to transfer the appropriation for his salary and subsidies to the support of another
Chinese member of the teaching staff. The two professors on Reformed Churen support, however,
would cost the college N.C.$158,000 without provision for further inorease of subsidies, but for
the support of these two men the Reformed Church has been glving us during the ourrent year only
approximately N.C.$20,000, the equivalent of U.S.$500, During the current year the Methodist
Missionary Sooclety has multiplied its Chinese appropriation to the college by fifteen times the
pre-war amount, and for the next year twenty-five times, whereas the London Missionary Society
is going to multiply its Chinese appropriation for the oollege to sixteen times its pre-war
amount. Is it not reasonable for the Founders to approach the Reformed Church Mission for a sim=
ilar inorease in its Chinese appropriation for the next academio year?! This Reformed Church Mis-
sion Chinese appropriation was approximately N.C.$9,000 before the war; if the mission should mul-
tiply it by sixteen times, as the London Mission is going to do, we ought to have N.C.$144,000
from the Reformed Church Mission, Figuring this way, it may not be unreasonable for us to expect
U.8.$3,000 inorease from the Reformed Church Mission in order to cover their Chinese salary and
subsidy items,

In the items of Chinese income, the N.C.$19,500 for scholarships we expect to raise from private
gifts in China or abroad. There is very little ochance of the national government inoreasing its
grant of Chinese 327;000, a small amount, but the government has always exouses not to increase
it. The item for rice subsidy is a private gift from Mr. Tung Ts'en-nung, a friend of ours in
Kunming whose home is in Hsichow. From May to December of last year Mr. Tung gave us every month
N.C.$156,000, but in response %o my letter, he has now increased it, beginning with January 1, to
N.C.$20,000 a month, making N.C.$240,000 a year, which is a one-third ineresse over his gift for
the previous eight months,
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1 may also add that four of our students in the freshman olass this year have failed to get a
government loan, because they are in the Sohool of Arts or in the School of Education, whish loan
would practically cover the students' board amounting to $500 a month each, By appealing to a
Chinese Christian friend in Chungking, I have just been able to get N.C.$20,000, but this will

g0 to pay the board for only about four students during term time. This does not appear in the
budget as it is a special gift. It just comes iniand goes out,

As to the expenditure in Mr. Coe's summary, you will see from the detailed budget that the op-
eration items have been inoreased only by about 50%, which is surely inadequate for the further
rise of prices, but we shall attempt to keep those items as much as possible within bounds. There
will be hardly any inorease in salaries except according to our scale, and such inoreases will be
very insignificant. Subsidies at the present time are about ten times the salaries after the
inoreases effected since September 1943, But considering that prices have gone up to two hundred
times the pre-war level, all the subsidies plus salaries would mean only about eleven times the
pre-war soale. Everyone in the college has to reduce his style of living to about 5% of the
pre-war scale. I am only taking an average of the administrative and teaching staff,

You will also notice on the expenditure side many vacancies, which we would like to f£ill, Dr.
Fenn in his letter of February 21, 1944, is urging for retrenchment and reducing of the staff of
each college to a survival skeleton, but we have already done this., The set-up of the college

is such that unless most of the vacancies are filled, we would not be able to survive very long.
Many of the important members of the faculty are already overloaded. Those who are not do not
have extra courses which they can teach, and yet their servieces are still essential to the
maintenance of the college as it is., For instance, Dr. Sidrey Hsiao has been carrying a load
equivalent to twenty-one oredit hours; Miss Bleakley to avout twenty oredit hours; and Dr, Bien
about sixteen and a half oredit hours, I do not like to mention that the Senate figures that

I am carrying a teaching load of eleven hours, plus administrative and other duties. It is not
because I like to do extra work, but the college has to exist. To figure the size of the teache
ing staff is not just dividing "X" by "Y"; there are ever so many complications whish have to

be taken into consideration.

Let me oconolude this letter by reporting that our estimatod expenditure for the next academio
year of N.C.$4,000,000 is based upon our experience during the last three years:; 1940-41 the
total expenditure was approximately N.C.$280,000; 1941-42, N.C.$470,000; 1942-43, N.C.$1,030,000
and our present estimate for 1943-44 is approximately N.C,$2,000,000, That is how things go.

I hope you will be able to present thks proposed budget at the earliest possible date to the
Board of Founders and the missions. As soon as you have any indicatiog that we may proceed to
operate on this budget, please cable me to that effect.

With bhe best wishes to you and to all the other members of the Board of Founders and friends
on the different mission boards, as well as to the Harvard-Yenching “oard, I remain

Ygurs sincerely,

(signed) Franeis C., M. Wei




Hua Chung College, summary proposed budget for 1944-45,

A. W estern Scurces. Income
American Churech Mission
. . " Miss Johnston
(Us$300.)
London Mission
Methodist Mission
Reformed Church Mission (US$250,)
Yale-in-China (US$3250.)
Harvard-Yenching
Sustaining Fund
Total western sources
Local Sources.
For Scholarships
From national government
For rice subsidy
Total Local Sources
Grand Total Income

Expenditure
Administration
Operation
Physical Ed. & Military training
8cholarships
8chool of Arts (US$300,)
School of Education (US$250)
8chool of Soience (US$3250.)
Travel for New appointees
Fellowship Reserve (US$600,)

heen noted in ( ) after the proper place.
This budget makes no provision for a
year 1944-45,

For. 8al,
3

cé
311,460,

217,800,
16,000,
81,600,
80,480,

245,820,

495,260,

1,328,140.
2 777,860

19,500,
27,000,

240,000,
» =

3,

063,860,

537,050,
389,000,

64,000,

19,500,
933,160,
234,040,
762,920,
100,000,

1 Y/a

3 1/4

2
1/2

24,000,
360 .
Note: In the detailed budgets certain items are carrie
sums have all been coverted to C§ at the

d in US§ but in the summary these
rate of 40/1 and the amount so converted has

probable necessary increase of subsidies during the




Hua Chung College, proposed administrative budget for 1944-45,
i Income.
: c$
Asterisan Chureh Mission 189,870,
London Mission 16,000,
Methodist Mission 65,600,
Local for Scholarships 19,500,
National Government 7,200,
Local for rice subsidy 68,400,
Sustaining Fund 753,180,
k] .
Expenditure.
Reg. 8al, Subsidy
l, Administration
Admissions and promotion 20,000,
Alumni Office 8,000,
College Functions 1,500,
Entertainment 2,000,
Publications 1,000,
Postage & Telegrams 11,000,
Cffiees -~ President 7,800,
Dean & Registrar
Treasurer
Business Offioce
Travel
Administrative officers and staff
President (2/3) 86,750,
Dean (1/2)
Registrar
Treasurer (1/2
Assistant Treasurer (1/3) 14,400,
Assisgtant Librarian 32,040,
Assistant Library 1,980, 71,970,
Warden in Women's hostel 2,160. 21,800,
Warden in Men's hostels,
(by ACM)
Chinese secretary 5,420, 77,280,
Clerk- 1,440, 28,420,
English Seoretary (1/4) 630. 7,620,
Assistant Registrar 2,700, 30,840,
Business Manager (1/3) 840, 10,180,
Dean's clerk 1,440, 28,420,
Physician 4,500, 40,800,
Nurse 2,700, 30,840,

Mediocine and Infirmary 15,000,
106,910, 431,340,

2. Operation,
Grounds 16,000,
Iight and Power 200,000,
Library 25,000,
Repairs 10,000,
Wages 40,000,
Hosbel wages 66,000,
Sundries
Furniture

Rentals 20,000,
3. Physical Bducation and Mil, Trtinin;'-_!ugfaﬁar
Physical educayion equip. 10,000,

Military instruotor 2,640,
# *

Scholarships & Student aid 18,500,
Travel for new appointees 100,000,
Reserve For Fellowship

e




Beh Chung College, proposed budget for the School of Arts for 1944-45.
Incoms. cé Us$ Foreign Sal,
" American Church Mission 121,590,
" o " Miss Johnston 205,800, 300,
London Mission
Methodist Mission 26,000,
Harvard-Yenching 495,160,
National government 13,200,
Local for rice subsidy 59,400,
» L]
Expenditure.

Chinese Dept, Rege sal. subsidy

Profeseor _ 5,400, 64,520,

Assistent Prof. ‘, 500. 39,800.

" " 4,500, 46,000,

" " 4,200, 40,600,

» . 3,900, 39,6004

Lesturer 2,700, 30,840,
Foreign Languages.

Professor (3/4)

Assistant Prof.

Lecturer

Assistant Prof, 39,600,

Lecturer 30,840,

Leoturer 30,486,

Lecturer (3/4) 23,860,
124,780,

History-Sociolo
Professor (1/2
Assistant Professor 44,000,
L] n

8.900. 39.600.
» » 8 .600.
Economios-Commerce

Professor 44,000,

Assistant Professor 3,900, 39,600,
x " (2/3) 28,8009

Leoturer (2/3) 20,320,
n

> 21,800,
Philesophy-Religion

Professor (1/3) 12,150,
Professor 43,200,

Assistant Professor 39,800,

Chinese Dept.
Research Assistant
Clerioal Secretary
S8tudent clerical work
Printing
Stationary 10,000,
Books
Research

Postage
Scholarships 3,000
119,500,

Books for other Depts,
Rentals 9,000,

Dean's office 500!
L]
Total 201,740,

»
Total 0§ 921,150,




lua Chung College, proposed budget for S8chool of Bducation for 1944-45.

Income
O. m. For. Sal.
Reformed Church Mission 70,480, 280,
London Mission 1
American Church Mission 1
Looal for Rice subsidy 21,600,
Sustaining Fund 131,960,
724,000, T
Expenditures.

Personnel. Reg. Sal.
Professor-Education 7,200,

" " 5,400,

Mugis
* 1 wolunteer

Lecturer-Education 2,880, 41,520,

Books and Magazines

Office expenses & clerk 3,000,

Investigation 3,000,

Rentals 3,600,

Primary School 30,000,

Mugic dept. use old balance

58,080,
Total C$ 224,040,




R "ﬁu Chuhg College, Yale~in«China School of Science, proposed budget for 1944-45.
3 Income c$ Us$ For. 8al,

Yale~in-China 3,280,

American Church Mission 1/2
National Government
Local for rice subsidy
Sustaining Fund

2. - T

Personnel Reg. sal. us$ For, Sal,
Biolegy
Professor 5,400,
5 4,800,
Leoturer 2,700,
» L ]
Chemistry
Professor 5,400,
s ‘.m.
Leoturer 2,700,
"

3,700,
IB,W °
Phylicl.

Professor 6,600,
Lesturer 2,700,
" Z.M.
2,520,

n
Machinist (sub.only

4,520,
Mathematios.
Professors (1/2)
Assistant Professor 4,500,

Total personnel 47,620,
Rentals 9,000,
Medical 300.
Research 6,000,
Dean's office 500,
Bquipment & Maintenanoe -
Biology
Chemistry
Physiesn
Books for all Depts.
Extra afterncon power

chiefly Physics. 60,000.
Total C$ 632,920,

Note: The second leoturer budgeted for Chemistry may be for either Chenistry of Biology
agoording to the need.
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Pro essor serge xliuo'off, Director 5,,7;7 frn /l/ r // /nz/
Barvard-Yenching mstitute i L e S
17 Bgylston Nall

C&mbl‘idge, Measse, UeSeAe

Dear Professor Elissceff:

I am writing you on aar proposed hudget for the next academic yeay 1944=43 comserning that
part of it which is on the support of the grant of the Harverd-Yenching Board.

The budget has been mede up sccording to ocur usial procedure. The Harward-Yenching pert of the
budget was first proposed by the department of Chinese literature and History and carefully
dmsidered by the Comittee on the Administration of the Herverd-Yenshing grent as sppointed
by the ExecutiveOommittee "ro-tem in the college of our Board of Direetors, which is now con-
currently the Board of Pounders in New York with Mr. Oliver 3. lyford as treasurer. Ue deal
with theBoard of Founders entirely through him, with his office et 230 mark Avemue, New York

Oity.

This part of the budget was then submitted to the Exscutive Committee Pro-tem of ocur Board of
Directors, axd after a session of three hours the whole college budget for the next yeer was
approved for resommendation to the Directors, including the Harwvard-Yenching part of it.

I sam sending you on & separate sheet thispart of the budget, consisting of the seleries and
subsidies for the whole year of one professcr, six assistant professors, ome lecturer, and one
resarch assistant. Then there are items for operation, which are secretarial snd elerical
work, printing, statidmery, books, research expenses, postege, and scholarships. The scholor—
ships are intended to encourage students to take their majow in Chinese Litereture or Chinese
History. As such students are very few inall the colleges of the country, we feel that some
encouragement ocught to be given to promote the study of Chineee lLiterature and Historyd Pro-
fessor rao, Asst, °rofessor M1, andAsst. rofessor Yin are all devoting one~half of their time
to research work, Mre. Pao in Ancient Olassies and the history of the tribespecple in Yunnan,
Mr. M in the languages of the %ribespeople, and Mr. Yin in Chinese poet¥y. Studemt elerical
work is considered nesessary for sopying the results and getting them in publishable form; and
& seoretary far the department is necessary to take charge of the department librawy, which is
mainly for researsh and student reference, as well as to get temching m:terials mimeographed
because of the shortage of reference books under war conditionse Statiocnery and postage are
soaring in orice, but we have incremsed proporticnately only to meet minimm expenses. We have
had an 4 books and we heve put it as N.0.$10,000, which 1s the equivelent of U.3.$250
at the presemt rate of exchange espeeially fixed by the government. It is very difficult %o
Zet books now, and bocks are very expemnsive, but a few of them have to be purchased in order
to bring owr sollection of Chinese books up to date as far as possible. The item for printing
has been censiderably imcressed besause of the soaring prices for labor and paper. N.O.$35,000
will get only about thwee hundred copies of cur journal, which is to get our research artisles
into print,so as to stimilate thinking not only among our owm people, but alsc all over the
country as they are being sent to the colleges and the librasies in China,

You will see from cur proposed budget that the ghibeidies sonstitute the mein item. (ur subsi-
dies for the members of the teashing staff are morve-cr-less based upon the rising prices, and
they are given according to academie rank and the sise of the family. We have not mde sny
provision in owr budget for the further increase of subsidies, which is sure to be nesessary
during the next academic year. It has been our experience that prices doubled during the last
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three years every eizht months, which mesns that in each year they w 1l be three tims as
mich as the previous yeare If that should keep up, our inerease during the next acadsmic
year will be considerable. But soc far we heve increased cur smiubsidies each year by only
sbout 100%, and actually this means that every member of our teaching end administrative
etaff has his real income reduced by one-third. When you reckon that this hes been going
on for three or four years and will continue for the next adademic year, the resl income of
our faculty here in Hsichow will be less than 104 of its pre-war level.

We have also considered whether it would be pcssible to out ocur staff. Two assistant profes-
sors for Chinese History are really the minimum,because the field is so large and there are

80 many courses which we have to offer acoording to government regulatione. Of the six members
in the derartment ofChinese Literature, which insludes the branshes as required for thed epert-
memt. by the government eurrisulum, three of them sre devoting one—half of their time to researd
work. Researeh is, of course, of only sesondery imporSance as far as):ur college is concerned,
begause during wartime we went to maintin first of all ih*tfio'any of our teaching, but a
limited amount of research is neeessary to keep the intellectual interest alive and to hold be-
fow the students scme ideals of Chinese scholarshipe Our ncrmal teaching load for each member
of the faculty is tem credit hours & week. Those who are doing research vork heve to teach
gix hours. When three are teashing ten hours, and three others average six hours, the toteal
mimber of teaching hours for the department of Chinese lLiterature is only forty-eight, which ig
the minimm total to keep the department going as required by the government eurriculum. This
is how the budget has been formulated. If necessary, we mey increase the teaching loed of all
the members of the staff, but that would mean decreesing the effisienocy. C(ur nearest center
of higher education is K,nming, end in the govermment cclleges there people are teaching only
four to six hours as full=time; therefore we do not dere to increase our load too much on that
account, although some members of aw faculty are already carrying much heavier 1888 than that.
But in formuleting a budget we herve to take the normal as the basise v

rrofessor John 1,. Coe reports that with the increase of subsidies for the members of our teach-
ing staff pcid from the Harvard-Yenching Fumd, as for all the cther members of the teaching
staff, your grant of U.3.85,000 for the present year will leave et the end of the year a very
heavy defici$ of epproximetely U.3.85,300. This has to be taken from the Harvard-Yenching Re-
serve Pund in the college, which at the present time is approximately U.3.$11,500. Thus by the
end of this year the balance will be U.S5.$8,000 in the Harvard=Yenching Reserve. But the pro=-
posed budget for the next academic year will eall for nearly U.8.$412,500f rom the Harvard-Yen—
ching fund. Unless your grnt is tob e inoreased for the next yeagwe would be exhausting all
the Harvard-Yenching Res rye withart any inorease in sub:idies, which we ere amticipating and
which is sure to come. This increase in subsidies would make a further deficit on the Harverd-
Yenching funds. You mey think thet U.8.88,000 in the Reserve seems too rmch, ut one of your
letters suggested that we ocught to keep as much es possible for the future purchase of boocks
and research meterial after the return of peece. This is a wise suggestiom, and for the last
two to three years we leve been following ite This is why the reserve has beena ccumil:-ting.
If it should become necessary for us to spend all the reserve, it would leave ncthing for con—
tingencies which we eannot reckon at the present time, not to mentiom nothing for she fubure
purechases. It would be a scunder policy for the department to have mome reserve, and therefor:
I appeal to the Board through you to have our grent for the year 1944-45 increased to the
amount of aur needs for the next academiec yosr, and that will be anproximetely U.S.$15,000.

From our yeports from yeer to year you will know how carefully we have been administering the
Harvard-Yenching Fund. Everyjeent from that fund gocs to pay salaries and subsidies for the
teaching staff in Chinese Literature and History or to the maintenance of the departiment.
Nothing has been taken all these years for administretiom or for any other purposes, and you
My agree that this is a sound policy.

As I have reported to our Board of Pounders, we need at least U.3.320,000 over and above our
expected income from all sources in order to meet our budget for the next academic year. TIP
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the u}v-rl-xnchm‘ Board should find ways and means %0 inscrease its grent from U.8.$5,000

10 UeB8$15,000, it would be of considerable help. Of course, we are &ppealing also to oulr:
cooperating missions, ut they heve mry other problems to fues in their wowk in Chim, perti-
| exlarly as the expenses of their missionaries besomo greater and greater. So we do not wamb

| msw expsct mich imoresse in their sppropriations for the college. Vord hes already been re-

. ceived from the Associated Boards, which is & part of the United Ohina Belief, through their

| pepresentative in Ssechwn that we should not expest any: iporessed subyention from them. Hence
| we are facing a very sericus fimanoial orisié for the next year.

| I suppose you will not be able %o got any action on our application for imreasirg our g rent
| for the next yeay until your November meeting) but if there should be any wy for you to glve

me some indicetiom, Af possible hy sable, 4t warld help us very mich in owr plamning, which
at the present time is really not easy.

With the bhest wishes,

Yours sim erely,
/ -
AT cCClT 02 L
Presidet
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HUPING COLLEGE VIA TALI, YUNNAN, CHINA
WESLEY COLLEGE

YALE-IN-CHINA COLLEGK
Dr. Williem Penn Q/gy Sor Mr. Loy Sford
House 106
Huasipa
Ohengtu, Ssechwan

Dear Dr. Fenn:

I have received your letters of January 29 and February 21 and yocur Selegram of February 21,
and I wish to thank you for them.

It was a great help to us o know that the heawy blue denim distributed the first time and the
sheap white eloth distributed the seoond time came fromthe Americen Red Cross with Mr. John
Nichols as the representative in Chungking. I have asked John come to write to him %o see whe-
ther there will be scme chanse of our getting oloth so much needed here among ow faculty and
their fam' lies.

Your second letter dealt exclusively with the matter of college finance. We were interested to
have the extract from Mr. Corbett's letter, dated December 9, 1943, which does not sound very
encouraging for any of the colleges to get very much increese from the United Chine Relief
through the Associated Boards towards our budgets for the next acedemic year, 1984<45, You
are certainly very realistio in stating that the 1943-44 total from the Associated Boards ought
to be eonsidered as the maximum we shaild expest for 1044-45, ut at the samb time the average
costs for 1944-45 will be at least 200% or three times what they were in 1943-44, Your letter
came just at the time when the Executive Committee ‘ro-tem of the @ocllege end the Senate here
were trring %o form a budget to be propcsed to ouwr Board of Founders and the cooperating mis-
sions for the next academic year 1944-1&5, and all the points you made in yoaur letter of PFebru-
ary 2] were earefully taken into considerstion. It is certainly true that the inocome from
Chinese scurces, whatever that mey be, will be only a small pereentage of the total required.
T advised that the oolleges shazld trim their activities to & bare sirvival level and keep
only a minimum staff in order to have the institution still alive as & foundation upon which to
build again after the war. Thishas been our policy for the last three years at least, and as
you observed quite rightly when yoau were here, cur retrenchment has been such ever since short-
ly after our move to Hsichow that if we sharld cut domn still further, it would be hardly possi-
ble for u*to have any surviyal whatever., However, we know the probléme that we are ocon-
fronting, and we have therefore resented cur budget to ouwr Founders amounting for the next
academic year 1944-45 to N.C.$3,063,860, withaut sny provision for further increase of subsidie:
or for rising prices which are sure to come during the next scademic year. I am enclosing yau
& copy of the suma ry of our proposed budget, exhibiting the expected incomes from various
sources both in China and abroad and the items of expenditure as prepered by Mr. Coe.

You will see that sush & budget will be entirely inadeqube if it shoild be apmroved by our
Board. Our bocks show that far 1940-41 the total uporfdi ture was approximetely N.0.$280,000;
for 1“1"“’ N000“70.m‘ for 1942-”. N-0.0l.@ﬂ.@; and owr present estime ted total for
3-8 is approximetely N.O.$2,000,000. Comparing these figures and the rate at which we have

been forced to increase cur sibsidies during the present academic yea® since September 1943,

we will probably need in addition N.0.$1,000,000 in eorde: to carry through the next academie

i year 1944-45, Therefcre, our total needs for the next aeademic year would be & pproximatel
Ne0.$4,000,000. Our present enticipeted income, however, from all the sources is U.S8.$38,450
and 17.0,$286,000. TIf the special government rute shauld remein at a proximetely forty, ocur to-




Dr. William Penn -- 2, Merch 14, 1944

¥l expected income would be only N.0.82,624,000, leaving still NeCe$339,860 to be found.
If ve dhould add the N.C.$1,000,000 for further increases of subsidy and rising prices, we
would have %o find N.0.$1,339,860, ebout U.8.$53,500 at the aporox mate rate of forty. But
in spite of your advice we still entertain the hope thet the government exchange rate may be
inoreased during the next academic year or before, and so we have cebled to cur Board in New
York, saying that in arder to meet cur needs during the next year we ocught to have at leest
U.8.$20,000 over and above our antioipated income from all sources.

You will remember that last August you wrote me ebout the basis on which the presidents of the
Christian eolleges in Ohengtu had agreed to meke their estimates for the next ecademic year, lle
oresented you with an estimate far BwChung of N.0.$2,261,184. Now apparently prices have been
going up se much and are expested to rise so much mare than we had expected in Agust of last
year that our needs will be 60% higher than our August estimete. This certainly is alarming,

but we rmust remember that while we have been about doubling our expenditure every year in the eel
college since 1940-41, prices ave been trebling every twelve momths. Therefore, ogr people in
the college are getting theiy incomes out every year hy one-third, and that is what we shall have
to do next year even though we should operate on a budget of N.C.34,000,000. If we remember that
this rate of cutting the pay of the faculty end staff members is a gecmetrical ratie, after four
or five years the cut will be sericusly felt. Many veople may not find it possible to carry om,
but our only hope is that there may be a drastie change in the situation very soone We have
reached almost the limit of our retrenchment, and we do not dare give less subsidy to our faculty
and staff members. Hence, we are "d@amught between the devil and the deep blud sea."

It is very heartening on the other hend that we have juet received a cable from Mr. Lyford, tree-
surer of cur Board of Founders in New York, in reply to ny cablegram, and his werding is

"Budget liessage Received. Not Seriously Distaurbing. "
I know that our proposed budget mist be disturbing, but I em glad Mr. Lyford does not feel it too
serious. We huve no way of telling how he gets that feeling, He must have more nformtiom in
New York than we have heree If you can throw eny light on this situation, or rether on the fu-
ture prospects, please let me kncwe

You will see that we are prc.osing %o increase operation items in cur budget by only ebout 50%,
which will surely be inadequate with the rising prices during the next year, There are certain
vgcancies that we must fill in order that we may have a chance to survive at all after the war,
Meny pecple are being overworked during the present year. TheDean of the Generel Fe ulty hes
reported to the Senate that one member of the faw lty has been carrying a load of 27 credit
hours a week, ancther 20, a third, 19, a fourth 17§, a fifth 16, = sixth 158, etc. It istrue
that scme few of cur men ore not earrying loeds sufficiently heavy, but you understand as well as
I do that there ere alwsys people in every college whose courses ere elective and who cannot be
switohed over to teach in other departments very easily. Our enrollment is smell, but the stud-
ents are distributed over all the eight departments with some miner depertments to meet govern-
mend requirements. If should heve hed much a sl tuationh efore the govermment l:id down 11 the
rules about requirements for degrees in all the demrtments, it would be a muich simpler metter,
but vith the presemt govermment rsquirements our hands are simply tied.

We have not included in our budget an item for starting e new center nearer home, as you have
suggested. That would mean a heavy expenditure because our faalty is already so small that it
would be difficult to send very many of cur men from Hsichow to & new center, if it eh culd be
established., Therefore, such a new senter would mean the appointment of additional men, and be-
sides there would certainly be the ex-enses of setting up. I have appointed a cormittee to in-
vestigate the possibility of such a schems, but until the committes has prepared its repors, I
have no way of telling what the expenditure of such a plan would be.

W¥ith the best wishes,

Yours sincerely,
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HUA CHUNG (CENTRAL CHINA) COLLEGE
Wuchang, China
Temporarily in Hsichow
Via Tall, Yunnan, Chilna

April
Mirs, We bayard Cutting
23 Ee T2 Ste
llew York City, U.S.A.

Dear Mrs. Cutting:

I am very happy to learn from our Church Treasurer's office in Kumming
that you have sent to our college U.S.$100 as a speclal gift, and I
hasten to write and thank you for this splendid gift and kind remembrance.

China is finishing her seventh year of bloody war, and for slx years

our college has been sojourning in the southwest of the country. Times
are getting harder and harder for our faculty and staff members, es=-
pecially for those who have large familles. In splte of our efforts

to increase their living subsidies from time to time to match the rising
prices, many are still unable to make ends meet, but for the college

it 1s just impossible to prepare any budget for the next year. Our
expenditure 1s doubling every year, but prices are trebling in the same
period, so the consequence 1s that everyone of us is getting one=third
of his income reduced every year., When that goes on in a geometric
ratio for five or six years, the result is really deplorable. We know
on the other hand how difficult it is for the supporters to ralse the
funds in order to meet every year our budget., The global war makes

it hard for almost everybody in the world to meet the sltuation. There=
fore, you can imagine how happy we are to have the gift from you and to
be remembered by you from such a dlstance,.

I am reporting conditions in the college every fortnight to our Board
of Founders in New York with Mr. Oliver S. Lyford, 230 Park Avenue,

New York City, as treasurer of the Boards Dr. Thayer Addison 1s kept
informed of our developments here from time to time, and he gets coples
of my fortnightly report from lMr. Lyford also.

News from all fronts is very encouraging, and we hope that the world
conflict will soon come to an end, so that permanent peace may be es=-
tablished. Then we may go back to our original site in Wuchang and re=-
build the college, which represents the good will of Christian friends
both in America and 1n Great Britaln.

With the best wishes,
Yours sincerely,

(signed) FRANCIS C. M. WEI




HUA CHUNG (OENTRAL CHINA) COLIEGE
Wuchang, China
Temporaril§ in Hsichow
via Tall, Yunnan, China

April 4, 1944

Miss Besslie H. Guerry
0/0 Mr. J. E, Whitney
281 Fourth Avenue

New York City, U.S.A.

Dear Miss Guerry:

I am very happy to learn from our Mission Treasurer's
office in Kunmzng that you have sent me U,S. §5. through
the Missions House at 281 Fourth Avenue, New York City,
and I hasten to write and thank you for it.

It 1s v ery difficult for any college president to keep

the institution going in times like these. Our expenditure
is doubling every year, but prices are trebling in the same
period of time. The result is every year hardship for
those who are working to keep the "ship of the college
aXloat." We have just prepared our budget for the next
year, and we wonder how our supporters in America and
Great Britalin will be able to find sufficient funds to
meet 1t, Your gift will go to help our work, I hope you
will make our needs known to all your friends and remember
us in your prayers,

Yours sincerely,

(signed) FRANCIS C. M, WEI
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rs. E, Go N, Holmes
323 pelaware’Avenue

Bethlehem, Pa., U.S.A,
Dear Mrs., Holmes:

I am very happy to learn from the Hankow Diocesan Treasurer's office
in Kunming that you have sent us through the Missions House in New
York the sum of U.S.§5 as a gift from the Women's Auxililary of
Bethlehem, Please thank the officers and members of the Women's
Auxiliery for this gift, which i1s intended for our college library
fund. It 1s very good of you to remember us in this way,

Before the war we had a good llbrary in the college in Wuchang,
which had been bullt up through the continuous efforts of Miss Mary
Elizabeth Wood for many years, VWhen the war broke out we staid in
Wuchang for a whole year, in spite of the serious menace from the
Japanese forces which soon reached Nanking, the capital city of the
country, only five hundred miles down the river. Then when the war
became more threatening we were ordered to move into the interior
by the govermment and with the permission of our Board of Directors,
At that time we thought the war would last only a few months, and

80 In my absence in America less than ten percent of the library
books were moved out. Then our city was occuples by the Japanese,
and practically everything in the college bulldings as well as in
the faculty residences was looted, When the war comes to an end we
expect to go back to our original site where possibly only empty
bulldings wlll be standing, and those bulldings may have nothing
but the walls left. Our splendid llbrary will be entirely gone,
except for a few books which we have with us now, Friends in the
Episcopal Church in the United States helped us for meny years to
build up the library, and it is a great pity that it should be gone
when peace returns. Your gift of U.S.$5 will go into the library
fund, which is intended to replace the library books in the future,
Please make our needs known to all the members of your Women's Auxiliary
and i1f there should be any further gifts, please have them sent to
Dr, Thayer Addison, 281 Fourth Avenue, New York, marking them as
Hua Chung College Library Fund., ™Hua Chung" 1s the Chinese name

for Central China. Any help of this kind will be deeply apprecilated.

Yours sincerely,

(signed) FRANCIS C. M. WEI
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Wuchang, China

Temporarily in Hsichow

Via Tall, Yunnan, China

April 4, 1944

Rev, Edmund J. Lee
Chatham Hall
Chatham, Virginia

bear Mr. Lees

It has been a long time since I last wrote to you or since I heard
from yous 1 often think of you and Mrs, Lee in Chatham Hall where you
seem to have found your niche., It was in 1935 that I visited you

and had such a good time at your school., The last time we met was

at the General Convention in Cincinnati. Iilow quickly time has passed,
and how things have changed since then both in China and in the world,

I have Just heard from the Sheng Kung Huel Hankow DLiocesan Treasurer's
office in Kunming that the Missions House had received U.S. ¥25

from St. Mary's Chapel, through you, to be used at my discretion.

I want to write and thank you for this gift. All my discretionary
funds go to help members of the faculty and staff who, in spite of
increased subs:dies from time to time, find 1t Impossible to make

ends meet with the wartime prices., Sometimes there are students who
need help, and they get assistance also from my discretionary funds.
We have regulations governing medical care, but once in awhile the re
are speclal cases which no college regulations can cover. So you

may tell your people in St. Mary's Chapel that every cent will go

to meet special needs, which are very frequent in times like these
after China has been in this terrible war for seven long years. We
thank them one and all for their remembrance of our work in the college,

I do not want to write you a long letter about conditions in the

college. We are still struggling along, only hoping that the end
of the war will soon come and that we may be able to move back to
our original site in Wuchang. Please remember us in your prayers.

Yours sincserely,

(sign®d) FRANCIS C. M. WEI
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Mrs, Catherine W, Ward
c/o Mr. J., E. Whitney

281 Fourth Avenue

New York City, U.S.A.

Dear Catherines

I am very happy to hear from 281 KFourth ..venue, New York City, through
our Mission Treasurer in Kumming that you have sent me U,S.§10, and I
hasten to write and thank you for this gift,.

It 1s more than six years since I saw you last in your parents' home

in Massachusetts, and how many things have happened in China and in the
world since then. Among these 1s your father's death, about which we
heard only many months after it happened, I wrote to your mother and
had a very splendid letter from her. With all our medical problems

in interior China I often think of your father. What a great help

it would be if he were alive and would find 1t possible to come out

to join us againl HLe would be not only a good doctor, but a friend

and a staunch supporter in all my problems. I am so glad to have this
gift from you, which 1s being put into my discretionary fund, from which
I draw money from time to time to help faculty members and students who
are in financlal difficulties. 4 have many cases of this kind all the
time, The high exchange rate will give me something like N.C. {400,
but prices are high. When we were in Wuchang, we got seventy egus

for one dollar, and now the price is five dollars an egze. S0 much so
that I have had to glve up eating eggs.

Please write to me whenever you {ind the time, and tell me how the
world is treating you. Remember me to your mother when you write to
her. It takes an awfully long time to get a letter to her when mails
are so slow nowadays.

It is amazing how guickly you children have grown upj; you are married,
and so 1s Vachel your brother., What has happened to the younger sister
Martha? 7You will be surprised to know that my youngest child is finish-
ing college this June, and all my children are grown up.

With the beat wishes,

Yours sincerely,

(signed) FRANCIS C., M., WEI
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Mrs, Ida Williams
Pottsville, Pa,

Dear Mrs. Williams:

I am very happy to learn from the Mission Treasurer's office
in Kunming that you have sent to our Library Fund U. S. $10.,
and I want to write and thank you for this gift,

Sefore the war we had a very good. library for the college in
Wuchang, which had been built up by the continuous efforts

of Miss Mary Elizabeth Wood for many years, but when the war
came, after staying a whole year in Wuchang, in the summer of
1938 we moved into the interior by government order and with
the permission of the Board of Directors, We thought that at
that time the war would not last very long, and so only a very
small portion of our library books was moved out, When the war
started on the Pacific. after Pearl Harbor all our college build-
ings were occupied by the Japanese, and the latest news is that
everything has been looted, so that our splendid library will
be entirely gone when we get back after the war 1s over, It

1s necessary, therefore, for us to build up a library fund in
order to replace the books lost. It 1s very good of you to
remember our need and to send to our library fund U, S. §10,,
which will be used with the greatest care, Please make our
needs known to all friends interested in our work, which is an
expression of good will of Christian friends in America and
Great Britain towards the Church in China and the Chinese,

Yours sincerely,

(slgned) FRANCIS C. M, WEI




IT Prancie,C. 1. Vel. April 19,
Letter
My dear gir:

Some weeks ug0 you sent to me a copy of your paper entitled "The Future of Christian
Zdecuati’m in China.” The Associated Boards also received a copy of this paper. 1In your
letter to me you asked for ~ur reactions.

There was some uncertainty here regarding the wisdom nf circulating this paper at that
particular time znd therefore I have delayed doing so until now, This is fortunate, for
now we have your letter of February 15 and the "Plan” for the future of Hua Chung. The
presentation of the lan would not be comprlete without the article and now & full presenta-
tion is being prepared, consisting of the main body of your letter ..Y. 80 &8s an introduction,
followed by the article as "Exhibit A" and the Plan as "Exhibit B." This group of documents
is being sent this week to ezch of the trustees of Hua Chung and of Yale-in-China. T am
sure the first reaction of all who reas these documents will be one of appreciation and
gratitude to you and your associates for the effective use which you have made of the oppor-~
tunity of quietness and remoteness, to which you all have been subjected. You have paid
dearly in hardships, both physical and mental, but I believe “ou have become 'Heralds of
a New Day.' Not only Hua Chung, but the o ther Christian colleges in China, and possibly
even in the United States, will nrofit by vour vision of a progr:um for Christian educatio
after the war,

These documents have arrived at = time when the trustees of the respective colleges
and of the issocirted Boards are being flooded with information and appe:als of all xinds
and from many sources, regarding the state of the world and ways to improve it, 'mich of
the thinking is confused. It would be a great relief if we could get away from evsrything
else and concentrate our thouzht on the problem which ynu present to us with such thorough-
ness and clarity.

Individual reactions to vour proposals will vary greatly. VYour broad noint of view re-
garding the Christian motive and the rioht way to present the mew evangel will probably stir
up some opoosition among the trustees of the Associr ted Boards. However, the unity of
spirit in the group is such that I have no fear that cross purposes will develop. .. stromg
presentation of one point of visw will help to clarify the vie s of all =nd will help forward
the work of the Planning Committee.

The job which you present to the imerican and British friends of Hua Chung is somewhsat
appalling, both as to finance and as to personnel. The call comes when American and 2ritish
resources in money and men are strzined almost to the breaking point and nobody has = clear
idea as to how long the contributions of both can be maintained even at the .resent level.
However, this simply means the necessity for greater faith and earnest prayver that we may
see straight and be strong, but with true humility before God.

You have usked for a cable message if the Plan is approved in princinle. I will move
as fast as possible in securing this opinion and und~ubtedly vou will have a message long
before this reaches you. 1 will confine this letter to my personal views, which I hope will
be of some use to you. You will realize, I am sure, that the thoughts are strictly my own
and do not commit anybody else, They are bised on the experience of 54 years in enginecring
and business, together with a business man's contact with education. You may find them help-
ful because of the similarity of American progress in that period compared with the period
in which China will probably find herself when the Japanese have been expelled.

I graduated from the theffield Scientific School at Yale in 1890. At that time electric-
al engineering was so new that Yale did not have a definite course in the practical uses of
electricity. There was simply a course in physics.. The commercial use of electricity was
in its early beginnings. The telephone had been invented only 14 years before; electric
lighting was just coming into general use in a small way; the largest electric generstor
had a capacity of sbout 200 horsepower (as compared with 20,000 horsepower now); the poly-
phase system of alternating currents for the transmis:ion of power was invented in 1891;
radio transmissi-n had not been heard of and "electronics" was o word unknown., Under these
conditions, what happened to a young man just out of college?

Within five years he had become chief engineer and manager of a small electrical manu-
facturing company. At the age of 27 he had been appointed manager of the engineering depart-
ment of the Westinghouse Electric Co. At the &ge of 31 he was consulting engineer in charge
of the engineering srganization which pl1anned and directed the electrification of the
‘ennsylvania Railroad tunnels and terminal in New York City, this being an operatiom which
involved electrical and mechanical features, which for the first time were adapt-d to heavy

transportatini, Similar responsibilities were being carried successfully by other voung
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men of about the same age. Many others "climbed part way up the ladder."

Now, how do these individual experiences apply to the problem of education in China?p
Well, mostly in the newness of the two procedures, and the similarity of the creative respons-
ibilities which young men then had to take in America, and now muet soon be taking in China
s00n after graduation. These experiences may seem to apply more particularly to the prepar-
ation for young men for engineering and business occupations, but I believe you will see that
they apoly broadly to all college education.

4ll the affairs of the modern world must be carried on by people in teams. They quickly
must learn to cooperate effactively. The men and women who shall be capable of leadership
in any public or private service must have an unusual integrity of character and a sense of
right relationships between man and man., To direct others, or even cooperate with others
successfully, there must be mutusl understanding, To a person's natural abilities must de
added the Christian qualities of personal interest in and sympathy with his associates so
that he can comprehend their strong and weak points, (and we all have both) and will know
how to bring out the best in them. A technical training is essential, but the qualities
of Christian leadership are of far greater importance. In those early days in America many
young men who had little or no colleglate engineering education became leaders in electrical
and mechanical pursuits because they had these ,ualities. On the other hand, one very im-
portant fact must be kept in mind, - there will be in China, as there were &nd still ,re
in the United States, many impetuous and unscrupulous men whose motives are primarily self-
ish and who may succeed for a time, but who will actually hold back the national progress.
The graduates of our Christian college must be strong enough in character and apility to
succeed in spite of such associztes and competitors.

I owe to my father the ideas and convictions which enabled me to start right in the
rapid experience which I have mentioned., He was & ploneer in the early days of railroading.
In those days, (1845 to 1880) many of the railrosd men were rough and unscrupulous. He,
however, became a Christian at the age of 27 and by adopting the principles which I have
ment ioned, he lived so consistently as to be accepted as leadsr and he commanded the
affection as well as loyalty of his associates. Eventually he became the generzl manager
of one of the leading railrosds which operate westward from Chicago, Neither he nor I
amassed a fortune but we were well rewarded in other ways.,

In your paper on The FPuture of Christian Bducation in China you discuss the evangelistic
charaster of such educ,tion and remark that "we need a broader view of evangelism and must
explore its implications.” I concur with enthusiasm in this statement. The evangelism which
brought my father and me into the Christian faith and practice had its day and increased
the spiritual stuture of a great many men and women; but the expanding knowledge of the
universe, and of the inner workings of men's minds and spirits, has given us a far broader
comeeption of the power that holds the universe in balance, and also holds men and women
together in a family or a corporation, when such persons give this power a chance.

When you were in this country the last time, I heard you, more than once, explain how
natural it is for Christianity to be built on Confusionmism. I believe in your reasoning
and my whole experience leads me to the conviction that the men and womén who absorb this
idea, and 1live it, will be sure of an active pert in the industrial revolution in China,
which will follow the war, Purthermore, there is bound to be much suffering during the
revolution and this can be minimized only by leadership in the kindly ways which Christ taught,
and which are eminently practical.

I agree with you that you must formulate a policy for Hua Chung and devise a reasonable
plan for its execution which will "influence the destiny of the changing nation.” Also,
'given such a band of Chinese scholars, all other problems of Christian higher education
will solve themselves." Referring to the "Plan,” 1 am not an educator and threfore =m not
competent to discuss the relative merits of different courses of study, -especlally the
courses in theological education, - but I have had oonsiderable experience with the human
products of collsge courses. In the years since graduation I have employed many college
meén in a great variety of occupations, both technical and administrative, and have had much

to do with the development of these men. I speax with much conviction regarding the in-
fluence which faculty men have on their students, either upward or downward, depending on
the personality and the philosophy of the teacher. The dean of the Sheffield Ceientific
School once explained the influence of some of his best teachers by the tendency in a boy
towards hero worship. If his teacher has a radiant infectious personality, the boy will be at-
tracted to him and will learn a lot from him irrespective of the subject taught.

c |7
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We hear a good deal about the great importance given in China to techmical training
of students and the tendency to sacrifice all other teaching, to that end. I, as an engineer
and’ an employer of engineers,am convinced that this is a mistake, except in the abmormal
~eircumstances of war, If, as I believe, my personal experience fairly indicates what will
happen in the development of industry in China, success in leadership will depend mostly on
the ability of the leader to coordinate the activities of his team of workmen, engineers,
department heads, and foremen, far more than on the training in theory and technical science
Which he may have had. I believe that a young man who has been brought into contact with
the right xind of teachers, and who has had a wel l balanced course of studies in college
depar tmen ts, such as you have outlined, will be pretty well prepared for entrance intoe
business or government. If his probable job requires technical experience or if he prepares
to teach, he should %ake a post graduate course either in a Chinese Government University
Or in a university in the United States or Great Britain.

As to the larger college which you propose, I think you are right, but I am wondering
whether the mew campus at Wuchang on which a start was made before the Invasion will be
large enough for an eventual college of 800 students with a full compliment of hostels,
ete., such as you visualize? Possibly you will propose to use the Boone Campus also.

I have the full set of blueprints for the new Gampus, ready for reference when the ti e
to return approaches. I hope I shall be of further use to you as your plans deve lop.

Here's to an early departure of the Japanese from the Yangtse Valley =nd the trek
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